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Steve Oberg
It's all about relationships. That's one way to summarize
the strengths and benefits of NASIG.
As I step back into the role of president again after
nineteen years, and following the great work of Anna
Creech as president last year, I'm reminded of how
much I owe to NASIG. It's where I got my start as a
student grant award winner back in 1991, and it's been
my professional home ever since. Wherever I go in our
profession, literally and figuratively, I meet up with
people I came to know through NASIG. The
relationships fostered by our organization are deep and
wide and meaningful. For example, it was an emotional
moment when Anna formally handed over the reins to
me at the end of the Indianapolis conference, and we
talked about the value of our friendship and how we got
to know each other through NASIG.

Board members, and many of you in various
committees, have had quite a busy summer following
an excellent conference in Indianapolis. Although we
had hoped for more attendees, the conference was
filled with great content, events, and networking. I am
really pleased that vision session recordings were made
available shortly afterward. I was struck again by the
ways in which NASIG continues to stretch and broaden
conference attendees' horizons with its speaker
choices. From talking about the fascinating and
troubling history of comics librarianship, to considering
what we need to do to be sure that no one is left behind
in our race to the future, to learning about the benefits
of FAIR data stewardship and semantic publishing, I
came away from the event with a renewed sense of
purpose and hope.
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The 2017/2018 year is off to a great start with
important things happening, many of which you'll read
about here in the newsletter. I hope you'll be excited by
the planning underway for next year's annual
conference in Atlanta as reported by Conference
Planning Committee folks. A great theme -"Transforming the Information Community" -- has been
chosen for that conference, which builds on NASIG's
byline adopted a few years ago.

action plan crafted by Non-Profit Help, and she's
already hard at work developing a timeline for
marketing activities for our conference.

Recently, several task forces completed very important
work that benefits us all. The Scholarly Communications
Core Competencies Task Force, ably led by Andy
Wesolek at Clemson, submitted its final draft. The
board formally approved it with appreciation and this
document joins other highly regarded core
competencies documents for electronic resources
librarians and print serials management on nasig.org.

Finally, I'd like to highlight the extensive work done over
the past few months by the newly renamed
Communications Committee (originally known as the
Electronic Communications Committee (ECC) but more
recently named the Communications & Marketing
Committee (CMC)). This time of year is always
challenging due to the changeover of committees and
the start of the new NASIG year. They've coped
admirably! That also reminds me to mention one more
task force, the Web-Based Infrastructure Task Force,
whose final report will be ready by the fall board
meeting (scheduled for the end of September). Based
on that report, we will consider some far-reaching and
significant changes to improve how we present
ourselves externally as well as how we can improve the
behind-the-scenes work of the organization.

Another task force worked very hard last year to draft a
brand new strategic plan for NASIG which the board
formally approved over the summer as well. Thank you
to members of that group led by Joyce Tenney for
providing us with a blueprint for the next five years! The
new strategic plan emphasizes five strategic directions:
• Revitalize our marketing approach to reflect our
new mission and vision;
• Expand student outreach and mentoring;
• Find the optimum balance between paid staff and
volunteer work;
• Be involved in creating new content to add to the
body of scholarly work;
• Work to enhance benefits for commercial vendors,
in addition to benefits for our other members.
Relating to one of those strategic directions, the board
voted to rename and enhance the publicist role. I am
pleased that Eugenia Beh, former board member-atlarge, has agreed to take on the newly redefined
marketing & social media coordinator role, which now
has an ex officio position on the board similar to the
Newsletter editor-in-chief. One of Eugenia's first tasks is
to implement recommendations from a marketing
2

Another strategic direction is to expand student
outreach and that is precisely what is already well
underway with the successful launch of our new
student mentoring initiative by the Student Outreach
Committee at the Indianapolis conference.

NASIG Core Competencies
for Scholarly
Communications Librarians
The NASIG “Core Competencies for Scholarly
Communication Librarians” have been approved and
adopted by the NASIG Executive Board. They are now
available at the NASIG web site (https://goo.gl/94eisN).
This document describes the skills that librarians need
to work in the highly collaborative environment related
to digital scholarship and scholarly communications in
today’s libraries.
Please share widely.
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Interview with Melissa Cantrell, the 2017 NASIG Merriman Award Winner
Please start by describing your current position and
how you’ve been involved with serials?

What were your first impressions of the UKSG
conference?

My current position is as the Scholarly Communication
Librarian at the University of Colorado – Boulder.
However, when I received this award I was still working
as the Collections Analyst at the University of Colorado
– Denver. My main role then was to provide assessment
for our collections, including serials. My main role now
is much more focused on promoting open access and
open education.

It was much bigger than I expected, and drew from a
much more diverse crowd than I imagined. I thought
that I would be one of only a few from the United
States, but there were actually quite a lot as well as
many people from across Europe and the world. I was
definitely impressed by the scale and the organization
of the event right off the bat!

What initially led you to NASIG and why you continue
to stay involved?
My previous supervisor at the University of Colorado –
Denver encouraged me to get involved in NASIG since I
was just starting out in my career in my first job after
library school. I continue to stay involved because I have
moved on this year to become a co-chair of my
committee and I have found that there is a lot of
support and encouragement of continued professional
development in the organization.
What prompted you to apply for the Merriman award?
How did you react when you found out that you were
the recipient?
I can’t say that prospect of going to England wasn’t
alluring, but I also applied because I thought it would be
a great opportunity to get a sense of the big picture
conversations going on in serials and scholarly
communication. I think it is really important as an early
career professional to try to reach into some of those
broader conversations happening in the field, so in that
way I thought attending UKSG would be a great learning
experience. I was quite shocked when I found out I was
the recipient of the award. I was very excited but also a
bit intimidated because I only had a little over a month
to make travel plans.
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How do you think the experience of attending the
UKSG will affect your career?
I actually think that it already has! I just changed
positions to become the Scholarly Communication
Librarian at CU-Boulder, and attending UKSG gave me
some valuable knowledge about current projects and
initiatives underway in Europe that I can talk about
which I likely would have been unaware of if I had not
attended UKSG. I think the conference made me more
informed about big issues affecting scholarly resources
and communication that really helped me to be able to
more effectively move into my new position.
How was the UKSG conference different from the
NASIG conferences that you’ve attended?
I’ve actually yet to attend a NASIG conference. Last year
was my first year as a member, and I was unable to
attend this year’s conference. I am very much hoping to
be able to attend next year’s conference, though!
What was your favorite USKG session and why was it
your favorite?
It’s hard to pick just one! A plenary session by Barend
Mons on open and interoperable data exploded my
mind in a good way, and the closing session by
Charlotte Roueché as well as a breakout session on
values-based leadership by Jo Alcock and Sarah Durrant
were both eye-opening and inspiring. As useful as
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practical guide sessions are sometimes, I prefer sessions
that force me to think about issues in new ways and
then I can take those ideas back and apply them in my
own context. All of these sessions checked that box in a
huge way.
What are the differences between the two
organizations, USKG and NASIG?
It seems to me that the open access movement is more
strongly emphasized at UKSG, but I think this is
becoming increasingly important to NASIG as well. I also
think they are different just because of the nature of
publishing, policy, and education in Europe versus in the
United States. There are definitely important overlaps in

trends, challenges, and conversations that are being
had, but the approaches are perhaps a bit different.
For those who might be interested in going to UKSG
and perhaps applying for the Merriman award, what
advice would you give them?
First of all, just go for it. As an early career librarian, I
didn’t think I had any chance of actually receiving the
award, but I worked hard on my essay and tried to bring
some originality to it so that it would stand out. I would
also say to try to think about how you might use the
experience of attending UKSG when you return to your
home institution, and how it can benefit you and your
colleagues in the future, then try to articulate that in
the application as well.

Upcoming Conference News
Updated Dates for the 2018 Annual Conference
Steve Oberg, NASIG President
It was great to see many of you at the Indianapolis
conference! Even though it seems like the 2017
conference just wrapped up, planning for next year’s
conference in Atlanta is already well underway. And I
hope that you are looking forward to it as much as I am.
Be sure to look out for exciting news about the program
and other aspects of the conference in coming weeks.
For now, I want you to know that the conference dates
for Atlanta have changed. Our conference will be June
8-11 (Friday to Monday), not June 7-10 (Thursday to
Sunday) as previously announced.
As you think ahead and plan to attend, please keep
these corrected dates in mind.

CPC Update: 33rd and Atlanta
Marsha Seamans and Sarah Perlmutter, CPC Co-Chairs
The Conference Planning Committee (CPC) is already
hard at work preparing for the 33rd Annual NASIG
Conference to be held at the Grand Hyatt in the
4

Buckhead community of Atlanta. We will get the
conference website up and running soon so you can
have all the details at your fingertips. With our
conference theme, “Transforming the Information
Community,” we are supporting the vision and mission
of our organization.
Buckhead, known as the “Beverly Hills of the East,” is
described as a chic Atlanta neighborhood with plenty of
restaurants and legendary shopping. Expect tree-lined
streets and remarkable architecture. Check out the
eight blocks of shops, visit the Atlanta History Center, or
spend some playtime at LEGOLAND. Did you know that
Sir Elton John keeps a home on Peachtree Road in
Buckhead, for which his 2004 album Peachtree Road
was named? Speaking of Peachtree, the Grand Hyatt
Atlanta in Buckhead is on Peachtree Road NE, but when
putting it in your Google Maps or GPS don’t confuse it
with Peachtree Street or any of the other more than
seventy streets in Atlanta that include Peachtree in
their name. [For a short history about why there are so
many streets in Atlanta named Peachtree, check out our
new feature, Fun Facts about Atlanta!]
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If you have some time to venture out further, you can
hop on the MARTA for a quick trip into downtown or
other Atlanta neighborhoods where there are
opportunities suited to everyone’s interests: Centennial
Olympic Park, Center for Civil and Human Rights, CNN
Studios, Fox Theatre, Georgia Aquarium, Jimmy Carter
Presidential Library & Museum, Margaret Mitchell
House, Martin Luther King, Jr. National Historic Site,
World of Coca-Cola, or Zoo Atlanta. Hop on a streetcar,
a trolley, a bicycle, or log those Fitbit steps.

Fun Facts About Atlanta
David L. Bradley, Atlanta resident and casual historian
Introduction by Eleanor Cook, CPC member
Here, for NASIG Newsletter readers is the first of several
original contributions by Mr. David L. Bradley, who
happens to be friends with NASIG Atlanta CPC member
and former president (2002/2003), Eleanor Cook.
As David describes himself on his LinkedIn page: “My
talents lie at the intersection of education and
entertainment, and I excel at bringing the diorama to
life … My specialties include researching, emplotment
of historical facts and events, dramatic writing, script
doctoring, nonlinear film and sound editing, producing,
and directing. I have a terrifying knowledge of what we
once called social studies, and people love the way I tell
a story.”
We hope that these fascinating stories about our next
conference location (and one that we expect to return
to again in the future) will convince you that you just
must attend the 2018 conference so you can soak up
even more of the place! David has a deep well of tales
that we will offer up in each issue of the Newsletter
between now and June.
So how does it come to pass that Atlanta has soooo
many Peachtree Streets?
David writes:

With all those fun things to do and see, don’t forget to
come back to the conference at the Grand Hyatt, where
you can expect exceptional programming and a
multitude of networking opportunities.
Mark your calendars now and plan to come to NASIG in
Atlanta, June 8-11, 2018, or come earlier for a
preconference or some sightseeing.

5

Visitors frequently ask about the Peachtrees. Not the
trees themselves, which come from China; they want to
know why there are seventy-one streets with some part
of Peachtree in their names. The answer is that in 1814,
a young lieutenant supervised the building of a small
wooden fort. It was his first fort, modeled after a plan in
an army manual. He built his fort near an existing native
village known as the place of the Standing Peachtree.
Accordingly, Lt. George Gilmer named his construction
Fort Peachtree. Forty miles to the northeast, Fort Daniel
had been built at Hog Mountain, and the road
connecting the two was named Peachtree Road, when it
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could just as easily been called Daniel or Hog Mountain
Road. The fort was miles north of downtown, and when,
eventually, a town sprang up along the rail lines and
people needed to start naming things, the dirt road
heading northward out of town, which connected with
the Peachtree Road at Buckhead, was named Peachtree
Street. Done. Let the Peachtrees arise: Peachtree Creek,
Peachtree Battle, Peachtree-Dunwoody, Peachtree
Industrial Boulevard … It’s a lovely thing to imagine,
peach trees popping up all over metro Atlanta, but it’s
just as likely a simple case of frontier illiteracy. There is
strong evidence that the native settlement was actually
called Standing Pitch Tree, marked by a mighty pine tree
that had been tapped for its sap, or “pitch.”

Photograph by Jasper Bradley and
Photoshop by Amanda McLellan
The granddaughter of a man who had served at Fort
Peachtree told her that it had been named for a pitch
tree. Hiram Casey, one of the area’s earliest settlers and
for many years a justice of the peace, told another
judge that indeed, the name had been derived from a
pitch tree. On the other hand, George Washington
Collier, another early settler, told a story about a huge
mound at the village atop which grew a beautiful peach
tree. Of course, when he told his tale, he finished by
saying that although he remembered it clearly and
fondly, nothing remained of it. Well … pine trees being
indigenous to Georgia, and peach trees being decidedly
not, I tend to accept the pitch tree story, but certainly
not because I think seventy-one “PitchTrees” would be
an improvement. Seventy-one “Hog Mountains,”
though… that kind of tickles me to imagine!
6

PPC Update
Violeta Ilik, PPC Chair
Vision Speakers
The Program Planning Committee has been working
hard to line up three vision speakers and we are happy
to report that the vision speakers we have for NASIG
2018 Conference include Sören Auer, Lisa Macklin, and
Lauren Smith.
Dr Sören Auer was just recently appointed as professor
for Data Science and Digital Libraries at Leibniz
University of Hannover and the director of TIB German
National Library of Science and Technology. Sören is cofounder of high-impact research and community
projects such as the Wikipedia semantification project
DBpedia, the OpenCourseWare authoring platform
SlideWiki.org, and the spatial data integration platform
LinkedGeoData. He serves as an expert for the industry,
the European Commission, the W3C, and as a board
member of the Open Knowledge Foundation.
Lisa Macklin, JD, MLS, is the director of the Scholarly
Communications Office at Emory University. Lisa
collaborated with the Library Policy Committee and the
Center for Faculty Development and Excellence in open
access conversations at Emory. In March 2011, the
Faculty Council endorsed an open access policy that led
to the creation of OpenEmory, a repository of Emory
faculty-authored articles. In addition, an open access
publishing fund was launched with OpenEmory, and
provides funds to make it easier for Emory authors to
publish in eligible open-access (OA) journals and books
when no alternative funding is available. Lisa will
continue working with faculty advisors as the libraries
implement these and other OA initiatives.

Lauren Smith is the research associate at the University
of Strathclyde in Glasgow. She co-founded Voices for
the Library, a UK-wide public libraries advocacy
organization, and she is involved in the Radical
Librarians Collective. Her research focuses on political
information behavior, political participation and
citizenship; information/news/media/digital literacy;
NASIG Newsletter
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critical approaches to education and librarianship; social
justice, access, equity and inclusion in education and
information.

Pre-Conferences
The PPC discussed four possible pre-conferences that
will cover the topics of linked data, MarcEdit, agile
approaches to technical services, and CONSER
cataloging.
Call for Proposals
The PPC prepared the call for proposals and is planning
to open it from the middle of September until middle of
November.

Post-Conference Wrap Up
32nd Annual Conference (2017)
Members’ Forum Minutes

Highlights from the Past Year, Presented by Anna
Creech

The members’ forum took place on Saturday, June 10,
2017 at 4:30 pm.

•
•

BUSINESS MEETING
Call to Order
The meeting was called to order at 4:30pm Central.

•
•

•

7

The Financial Planning Task Force is wrapping up
their final report.
The Strategic Planning Task Force came up with a
strategic plan and a list of outcomes and action
items.
The Scholarly Communications Core Competencies
Task Force finished their report.
NASIG continues to work with Non-Profit Help
(NPH). NPH helped the Board come up with a
marketing plan, and both groups will be working
together to implement the plan.
This was the second year of free student
memberships.
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•

•

•

•

SOC and Mentoring are working together to create
a Student Mentoring Program. Please contact
either group if you are interested in becoming a
student mentor.
There were two successful site visits by the Site
Selection Committee. Atlanta was selected for the
2018 conference, and Pittsburgh was selected for
the 2019 conference.
NASIG continues to support other groups. This year
NASIG was a sponsor for the Library Publishing
Coalition, OVGTSL, and the North Carolina Serials
Conference.
The Board is gravitating towards rotating
conference sites. Advantages to rotating sites
includes familiar conference spaces, developing
relationships with hotel staff, and negotiating better
prices at conference sites.

Treasurer’s Report, Presented by Michael Hanson
•
•
•
•

Conference financials will not be available until
after the conference.
Total equity and deposit accounts are down.
There were 120 fewer registrants for this
conference than expected.
Additional items affecting the budget include a
strategic planning session and extra NPH help.

•

•

•
•
•
•
•
•
•
•
•
•
•
•
•
•

Introduction to the 2017-2018 Board, Presented
Patrick Carr and Erika Ripley (Nominations & Elections
Committee Co-Chairs)
•

Recognition of Outgoing Board Members and
Committee Chairs, Presented by Mary Bailey and Alice
Rhoades (Awards & Recognition Committee Co-Chairs)

New members: Angela Dresselhaus (VicePresident/President-Elect), Jessica Ireland
(Treasurer-Elect), Karen Davidson (Member-atLarge), Maria Hatfield (Member-at-Large), Ted
Westervelt (Member-at-Large)
Continuing members: Anna Creech (Past President),
Steve Oberg (President), Angela Dresselhaus (VicePresident/President-Elect), Kelli Getz (Secretary),
Michael Hanson (Treasurer), Betsy Appleton
(Member-at-Large), Chris Bulock (Member-atLarge), Adolfo Tarango (Member-at-Large)

•
•
•

Scholarly Communications Core Competencies Task
Force Report and Discussion, Presented by Andy
Wesolek
•
•

•

•

•
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Board members: Carol Ann Davis (Past President),
Chris Burris (Member-at-Large), Angela Dresselhaus
(Member-at-Large), and Laurie Kaplan (Member-atLarge)
Archivist and Archives Task Force: Sara Bahnmaier
Bylaws: Kate Seago
Communications & Marketing: Jessica Ireland and
David Macaulay
Conference Planning: Danielle Williams and Sue
Wiegand
Continuing Education: Kevin Balster and Adele
Fitzgerald
Database & Directory: Kathryn Wesley
Evaluation & Assessment: Derek Marshall
Membership Development: Rachel Erb
Mentoring: Sandy Folsom
Nominations & Elections: Patrick Carr
Program Planning: Steve Kelley
Student Outreach: Katy DiVittorio
Proceedings Editors: Angie Ohler and Angela
Dresselhaus
Scholarly Communications Core Competencies:
Andy Wesolek
Financial Planning: Peter Whiting and Susan Davis
Strategic Planning: Joyce Tenney
Digital Preservation: Wendy Robertson

The Scholarly Communications Core Competencies
is now up on the NASIG website.
It was difficult to tease out what a scholarly
communications librarian does because it touches
every aspect of librarianship.
To come up with the core competencies, the task
force talked with scholarly communication
librarians, pulled job advertisements, and reviewed
continuing education opportunities.
The task force came up with four themes:
background knowledge, technical skills, outreach
and instruction, and team building.
They also developed five areas of interest that could
be determined by institutional needs.
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Discussion of Old business, Presented by Christie
Degener
•

There was no old business to discuss.

Call for New Business, Presented by Christie Degener
•

There was no new business to discuss.

The meeting was adjourned at 5:03pm Central.

There were 119 surveys submitted from 289 conference
attendees. Survey respondents could enter a name and
email address for a chance to win a $50 Amazon gift
card. Stacie Parillo from the US Naval War College was
the winner.

Minutes submitted by:
Kelli Getz
Secretary, NASIG Executive Board

2017 Conference Evaluation Report
NASIG 32nd Annual Conference:
Racing to the Crossroads
June 8-11, 2017

Below is a summary of the survey results.
Conference Rating

Submitted by
2017 Evaluation and Assessment Committee:
Melody Dale (chair), Michael Fernandez (vice-chair),
Clint Chamberlain, Deberah England, Tim Hagan, Derek
Marshall, Trina Nolen, Diana Reid, Derek Wilmott

9

The 32nd annual NASIG conference was held in
Indianapolis, IN. The conference offered five preconference workshops, three vision sessions, twentynine concurrent sessions, one “great ideas” showcase
with seven sessions, four snapshot sessions, six student
spotlight sessions, and a vendor expo. Other events
included an opening reception, first-timers reception,
and informal discussion groups.

Respondents were asked to give ratings on a Likert scale
of one to five, with five being the highest. The overall
rating of the 2016 conference was 4.33. This was a
slight decrease from the overall rating of 4.48 in 2016.
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Facilities and Local Arrangements

The 2017 rating was 4.16, a slight decrease from the
2016 location of Albuquerque, NM, which rated a 4.35.

variety of issues. Several comments suggested a need
for more breakfast options. There were numerous
praises of the hotel staff.

Forty-three comments were entered on the survey
about local arrangements and facilities mentioning a

10
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Seventy-nine percent of survey respondents brought a
laptop or a tablet to the conference. Fifty-seven
percent of respondents rated a high importance on
wireless access availability in meeting rooms.
Website, Blog and Schedule
The majority of survey respondents rated the layout
and explanation of programs as four or higher on the
Likert scale with 50% assigning a rating of five.
The conference website received a weighted average of
4.11. The NASIG blog was rated less highly at 3.59.
Many of the commenters noted they did not take
advantage of the conference blog or knew of its
existence.

This year’s conference marked the fifth year of the
great ideas showcase, formerly called poster sessions.
There were seven participants in 2017. All seven
participants received a 4.0 rating or higher. The
showcase sessions did not generate many evaluation
comments.
The 32nd conference was the fourth year to offer
snapshot sessions, “designed for 5-7 minute talks in
which projects, workflows, or ideas are presented.”
There were four sessions, with weighted averages from
3.86 to 4.15.
There were six student spotlight sessions, with
weighted averages from 3.67 to 4.35.

Pre-Conference Workshops
The five pre-conference workshops received a weighted
average of 3.0 to 4.67. Comments were generally
positive.
Vision Sessions
Three vision sessions were a part of the 2017
conference. The average overall ratings for the three
sessions ranged from 4.02 to 4.18. Michel Dumontier’s
presentation was timely on data, with several
respondents commenting positively about his
presentation. Many respondents commented on the
thought-provoking nature of April Hathcock’s
presentation on scholarly communication. Dr. Carol
Tilley’s “The Secret Life of Comics: Socializing and
Seriality” prompted many positive comments about the
interesting nature of this presentation.
Other Sessions
NASIG offered 29 concurrent sessions during the 32nd
annual conference. Twenty-three of those (79%)
received an overall rating of 4.0 or higher. The number
of sessions offered was lower than last year’s
conference in Albuquerque. Most comments were
positive, or offered specific, constructive criticism of an
11

individual session. Feedback will be shared with
presenters upon request.

The survey requested that responders rate and
comment on ideas for future programming. Comments
were entered with general and specific ideas for various
types of sessions. A detailed summary of feedback will
be submitted to the board.
Events
The First Timers/Mentoring Reception received a rating
of 3.98. An overwhelming 90.63% would like to see this
event continue. Comments submitted about the event
were mostly positive, with a few comments about
wanting a more structured event.
The Business Meeting received a rating of 3.82.
Participants noted that the meeting was short and to
the point.
The Vendor Expo received a rating of 3.85 with the
majority of survey respondents (86%) wanting to see it
continue.
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Respondent Demographics 1 2

When asked about the number of years of serials
related experience, “11-20 years” received the majority
at 28 responses.

As in previous surveys, academic library employees
continue to represent the largest group of respondents
at 74%. This is a lower percentage than was held by
academic libraries for the 2016 conference at 79%.
Respondents were asked to “describe your work” using
as many of the 30 given choices as necessary (including
“other”). This was the fourth year that “electronic
resources librarian” garnered the highest number of
responses (50). Acquisitions Librarian (34), Serials
Librarian (33), Collection Development Librarian (25),
and Catalog/Metadata Librarian (23) round out the top
five responses.

To ease the reading of the demographic chart, several
categories offered on the survey were condensed:
Academic libraries contains: College Library, Community
College Library, University Library
Vendors and Publishers contains: Database Provider,
Publisher, Subscription Vendor or Agency

1
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Specialized Libraries contains: Law Library, Medical Library,
Special or Corporate Library
Government Libraries contains: Government, National, or
State Library
Others contains: Public Library, Student, Other
Several other categories were available, but not selected by a
survey respondent.

2
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Forty-one percent of respondents noted that this was
their first NASIG conference.
•

•

•

•

Report on the 2017 NASIG Award Winners
At the 2017 NASIG annual conference, the Awards and
Recognitions Committee presented the following
awards: the John Riddick Student Grant, the John
Merriman Award, the NASIG grant for Mexican
students, the Rose Robischon Scholarship, the Horizon
Award, the Paraprofessional Specialist Award, and
several First-Timer awards. Award recipients were
asked to comment on their conference experience in
the form of an online survey that was distributed. Many
award winners responded to the survey, and what
follows are their comments.

•

•

•

Why do you feel it is worthwhile for newcomers to the
field of serials to attend a NASIG conference?
•

•

13

Attending the NASIG conference really broadened
my perspective on what other professionals are
doing across the entire field of information services.
It is an opportunity to meet colleagues in a similar
field so you can make useful contacts for your
career. For example, many of the long term

•

attendees were going through an LMS upgrade
around the same time and could discuss the
benefits and pitfalls of implementation.
It is a great opportunity to meet and network with
professionals in the field (including other
newcomers!). Obviously it is a place to learn, but it
does provide opportunities to learn about different
work being done in the library field.
The word "serials" no longer encompasses print and
I feel NASIG has moved beyond the print paradigm
to include electronic resources and other relevant
information in the different sub-sectors of
librarianship.
It was a great experience as a paraprofessional.
Newcomers will learn the many facets of serials
outside of their specific roles in their jobs.
Serials are very foreign and sometimes confusing
compared to working with monographs, so it's
helpful to attend a conference focused entirely on
serials and to meet other serial/e-resource
librarians who have been through this sense-making
process. NASIG also offers a much broader array of
programs than most librarians know because it
doesn't get the publicity some of the larger
conferences get.
Practical information you can take back to the
library and use, plus an opportunity to network with
potential mentors and collaborators.
I feel that the conference was helpful for
newcomers in educating them on the current issues
in serials and e-resources. I also feel that it was
good to meet others in the field and make
connections.
NASIG members are the friendliest group of people
I've met! They are very welcoming to the new
members and students attending the conference,
and the support given was very helpful in feeling at
home at the conference venue in Indianapolis.
It is worthwhile for newcomers to the field to
attend NASIG because of the content presented
during the sessions. The different sessions provide a
solid base for potential type of work that they will
encounter in their positions.
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How did attending the conference benefit you
personally?
•

•

•

•

•

•

•
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•

I benefited from the chance to hear about what
other peers are working on in different types of
organizations, and made wonderful new
acquaintances that I hope will grow into
professional collaborations and friendships in the
coming years.
I was able to get an insight into how my American
and Canadian colleagues are progressing with open
access, how they are promoting it at their
institutions, and I was also introduced to OERs - a
new concept for me.
The conference benefited me by giving me the
chance to talk with new people, learn about
different areas of the library, and provide the space
and opportunities to experience a new city.
The biggest strength was the intimate size to get to
know others in the profession doing similar work as
I am.
I made some contacts for future serials related
issues not just specific to systems or programs. I
learned a lot from sessions involving our upcoming
migration to Alma. I felt more comfortable at this
conference, more engaged with other people
interested in serials and not as another "Librarian".
I've got a dozen contacts to call (or tweet!) for help
with our (probably eventual but currently potential)
migration to Alma. So, I feel much less alone there.
(No less worried though because migration still
sounds problematic.) I also gained a better
appreciation of working with vendors to solve
problems like unauthorized resource access instead
of merely being frustrated with the options they
provide. (I'd still like to see an open source LMS rival
the corporate products, but it's a work in progress.)
I think I may have made some actual friends too!
I'm still reviewing my idea list I compiled while at
the conference! So many good ideas for workflows,
assessment, managing the work of serials
management.

•

•

I felt that it helped me to better understand some
of the challenges facing others in serials and eresources, and to connect with others in the field.
I continue to learn more of the lingo attached to
serials / e-resources work by having attended both
the ER&L and NASIG conferences this year. I also am
able to bring back interesting information about the
work NASIG members are doing and share that with
various librarians here at my institution. I also
presented for the first time professionally, and that
was a highlight of the conference for me, building
my confidence and my public persona too.
I was able to see what other libraries were doing in
relation to serials and information resources.

Did attending the conference influence your career
plans? If so, how?
•

•
•

•

•
•

Attending the conference gave me more confidence
that there is indeed a broad range of career options
for information service professionals. It also
confirmed my desire to spend more time boosting
my technology skills, as these are utterly important
regardless of a person's job title.
Not really, I'm quite well established in open access
now so hope to remain in this area.
The conference did make me think about other
opportunities that are out in the library field and
how I may be interested in, at the very least,
looking into them.
It didn't necessarily influence my career plans but
rather validated that I have chosen the right area
for my skill sets.
NO, I'm looking at retirement these days, not career
advancement.
Somewhat. I've had the ERM portion of my career
for only a few years, so learning serials and eresources these has been challenging. I've
considered going back to being a traditional
cataloger because there's several layers of
complexity managing both roles, but NASIG has
given me hope that I can figure it out. It has also
made me re-evaluate where I should be serving. A
smaller organization has some advantages over the
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•
•
•

•

large sections of ALA. (Don't get me wrong. I love
ALCTS and LITA, but I might not be able to afford
multiple conferences per year if I get into one of the
higher service roles.)
No
No.
I am very interested in Acquisitions and Collection
Development work, which intersects nicely with my
work experience in Interlibrary Loan and Document
Delivery, and learning more and more about serials
and e-resources helps me feel more comfortable in
thinking about an ERL position in the future.
No, only because I am already in a position that is
setting me up to where I want to go in my career. It
is already focused on information resources and
serials.

What can NASIG and/or the Awards & Recognition
Committee do to improve the NASIG Horizon Award
program?

What could NASIG and/or the Awards & Recognition
Committee do to improve your conference experience?
•

•

•
•
•
•

•

•

•
•
•
•

•
•
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I wasn't a Horizon Award winner, but all awards
programs seemed extremely well organized. My
feedback would be to simply keep the same
calendar/level of information-sharing with
applicants and winners.
I didn't get this award so I cannot comment. I got
the John Merriman Award and the program was
faultless- the application was straightforward, the
result was given in a timely fashion and bursary
provided swiftly.
I'm not really sure.
I do not feel I have enough knowledge to comment
on the Horizon Award.
Don't know.
I don't think you need to do anything to improve
the award program except publicize it more. I heard
about it through my boss, but I'm not sure if it was
on any of the listservs I subscribe to. (It probably
was, so disregard this if I'm wrong.)
No suggestions. Communication was clear and
neither spotty or overwhelming.
I didn't really see anything that needed
improvement with the program itself.

•
•
•

I'm having a hard time coming up with ways to
improve the experience, because it was so
wonderful! My feedback would be to simply keep
the same calendar/level of information-sharing with
applicants and winners. The first-timers reception
and first-timer conference mentor program is really
helpful.
Very little- my experience was great. The first timers
reception was good, the "dine arounds" are a great
idea- much more relaxed than a conference dinner,
the catch up breakfast on the last morning was
enjoyable. All in all a brilliant experience.
Not much; it was a great experience.
This was the most organized awards committee I
have ever seen. Please keep it going!
There was some confusion on the sessions and
locations a few times. That could be improved.
The buddy was great! I think you should remind the
award winners while everyone else is filing out to
go to the reception to gather where-ever for the
winners’ picture. My coworker and I won an award,
but missed the picture because we didn't see
anyone or know exactly where to go, so we
followed the crowd. Also please print a copy of the
conference schedule.
No suggestions. One of the better conference
experiences I've had
I thought the experience was good, and I don't have
any specific recommendations.
I don't really think there is anything more you could
do, to be honest! It was a wonderful experience
from the get-go ... from Mary Bailey answering
questions I had about the application form, to Tom
Osina's helpful emails and prompt replies to
questions about registering and receiving the grant
monies, to all of Katy and Shannon's emails about
the student presentations, to everyone greeting me
so readily when I arrived in Indianapolis. The hotel
was wonderful and wonderfully situated to be able
to take in a bit of the city too. Everyone at the
conference really seemed to care that we students
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•

felt welcomed and accepted as professionals in our
own right. The attendance at the first-ever student
presentations was HUGE, but felt very welcoming
and supportive of our fledgling efforts to present
professionally. All of the events pulling the firsttimers together were great too, as it gave us other
newbies' faces and names to connect with. All in
all, a great experience!
It was a well-run conference, I cannot think of
anything to improve the conference.

•
•

•
•

Do you have any other suggestions or comments?
•
•
•

•
•
•

•
•

NASIG is a wonderful organization, and I'm very glad
to be a new member as of 2017.
No suggestions. Thanks for the experience!
This is unrelated to the Awards committee per se,
but I ran into some confusion with the hotel
charging me for the room when the award was
supposed to cover it. It took some time to resolve
and a lot of back and forth with the hotel but
perhaps there might have been a way to avoid or
prevent that in the future, as it seems Michael
Hanson had others in addition to me, in a similar
situation contacting him.
More sessions and less main speakers after day 1.
Nope.
The stretching into Sunday made the conference
seem a little long. On the other hand, not ending at
3pm or 4pm on Friday afternoon is much
appreciated!
No.
My only suggestion is to try and get more proteins
offered at breakfast! I would like Greek yogurt and
an egg station and Canadian bacon, instead of
white-flour carb-y products (which I do enjoy, don't
get me wrong! but they don't set us up for thinking
well during the morning sessions).

How/where did you learn about NASIG's awards?
•
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On the UKSG website and from a colleague/friend
who previously attended.

•
•
•

•

Through NASIG's website and my current supervisor
mentioned them to me.
I have been following NASIG's awards since my first
paraprofessional job in 2007. Because I did not
receive proper support to attend professional
development opportunities when I was a
paraprofessional, I did not apply until I attained a
librarian position.
Co-Worker
I applied for a UKSG award the year before and our
boss saw NASIG's scholarship email, so she sent it to
both of us.
Colleagues
I learned about them from a NASIG member/board
member.
A coworker mentioned the conference and the
student awards to me. She is not a NASIG member
right now, but has been in the past and had
attended a conference or two as well, so she knew
of the organization's high quality.
I learned about it through a colleague who saw the
award on one of their listservs.

Where should NASIG be promoting awards?
•

•
•
•

•

I believe the awards are already being promoted in
logical, high-traffic places: LIS school dept. listservs,
code4lib listserv, etc.
UKSG website/newsletters and possibly through
CILIP as well.
In library graduate school programs, the NASIG
website, listservs, and committees.
NASIG, ALCTS, Charleston, social media, and various
technical services and scholarly communications
listservs.
Maybe not so much where but how? Many
librarians probably know about NASIG but I didn't
until this year when a co-coworker (Librarian)
suggested I apply for the award to attend the
conference. Maybe it should be suggested, where
ever you promote the award, to be sure to include
non-librarian serials (paraprofessionals) to apply
also.
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•
•

•
•

•

Primo, SFX, BIBFRAME listservs. Others from ALCTS
that seem applicable. Twitter!
Beyond listservs I am not sure. Ambitious but you
could create e-mailing lists - people who came in
the past but didn't attend last year - department
emails that go to technical services, periodicals, eresources, etc.
The website and relevant listservs.
All library listservs; in ALA magazine and online
posts; messages sent to all library schools for them
to send on to their graduate students.
Listservs.

Other comments?
•
•
•
•
•

Thank you again, I had a wonderful time.
Looking forward to next year's conference
Thanks for sponsoring my attendance! I learned
much and I had a great time.
Looking forward to next year!
Thank you for checking in -- one more example of
the great service and caring that exemplifies NASIG
and its members!
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A Beginner’s Guide to MarcEdit
Conference Sessions
Beyond COUNTER-Compliant
BIBFRAMEing for Non-BIBFRAMErs
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Linked Data Discovery
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Evaluating User Experience and Access Data
Performing an E-Resources Accessibility Review
Preparation & Transfer of 1,000,000 Volumes to an
Off-Site Storage Facility
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Promoting OA and OERs to Faculty
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The Serials Business
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Technical Services and the Virtual Reference Desk
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Outreach
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Preconference Workshops
A Beginner’s Guide to MarcEdit
Terry Reese
Reported by Karen Ross
Terry Reese gave an eight hour workshop for beginners
needing an introduction and overview of the software
suite, MarcEdit. He split the workshop content into five
different sessions: an Introduction, Working with Data,
Primer on Regular Expressions, Editing Data in the
MarcEditor, and The Future of MarcEdit which focused
on the features in MARCNext. He began with an
overview of MarcEdit, defining it as a software editing
suite that he developed in 1999. It was originally
created to convert MARC to plain text for his personal
use at Oregon State University (OSU), but after utilizing
it for a project at OSU involving call number flipping, a
colleague convinced Reese to make MarcEdit available
to the public. The tool is designed to provide workflow
solutions for libraries, and it has been updated and
enhanced over the years to create MARC records and to
interact with various metadata platforms, schemas, and
formats. MarcEdit was developed for Windows but is
also almost fully functional for Mac users. There are a
few exceptions to this, including the absence of some
plugins. MarcEdit has roughly 50,000 unique users
currently and many are not in North America. For this
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reason it is vital that MarcEdit be MARC-agnostic. It has
a near universal character set support, and supports
metadata standards beyond MARC.
Reese gave an overview of the existing version, 6.3,
which is written in C#, with information on the
upcoming version 7, which will be released in the fall of
2017. Existing features that will remain with version 7
are the MARC-agnostic platform, and the ability to work
with XML, JSON, Resource Description Framework
(RDF), and linked data. Major changes from version 6.3
to version 7 will include, but are not limited to, no
longer supporting Microsoft XP, and adding native RDF
and Graph support, which means changing the .net
version to .net 4.6. There will also be an introduction of
an XML and JSON profiler.
After giving an overview of how the main features of
the current version will change or stay the same with
version 7, and explaining his development philosophy,
Reese elaborated on the various features and functions
of the existing program. He gave examples and
illustrations of many of these features and
functionalities, from how to download the program and
set your preferences to crosswalking from different
data schemas, and setting a defined task list for
automation. Next, he went over Microsoft’s Regular
Expression language and how to use it to make changes
to records in MarcEdit. Regular Expressions are most
often used to make mass edits like adding or changing
punctuation in fields, splitting one field into two, or
switching the case of words within fields. Reese went
over specific use-case scenarios for Regular Expressions
and answered questions from workshop attendees. The
next section of the workshop was devoted to
performing some exercises with sample data in the
MarcEditor. Reese introduced the various functions of
the MarcEditor, which he described as similar to
Notepad. The MarcEditor contains various templates
and settings that can be customized by the individual
and is most frequently used for functions like globally
adding or deleting fields, editing indicators, generating
call numbers, and deduplicating records.
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Reese finished the workshop with a discussion of the
future of the application suite including the MARCNext
lab space where you can experiment on things like
BIBFRAME with records from your own institution. The
lab space contains a JSON object viewer, a SPARQL
browser, a BIBFRAME testbed, a space to resolve access
points in linking fields within a set of records that are
being converted, and a space to experiment with
OpenRefine data migration. Reese has been working to
ensure that MarcEdit is a tool that will be extremely
helpful with the next phase of cataloging and metadata
work in libraries, and much of this progress is available
in the MARCNext lab space. He continues to develop
MarcEdit for regular use in libraries and he is dedicated
to helping colleagues via the MarcEdit listserv, YouTube
videos, direct email questions, and future updates to
the application. A complete list of areas that one can
use to find help with MarcEdit are available here:
http://marcedit.reeset.net/help.
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Conference Sessions
Beyond COUNTER-Compliant: The Importance of
Assessing E-Resources Reporting Tools
Kelly Marie Blanchat
Reported by Marcia Lee
Kelly Blanchat, the electronic resources support
librarian at Yale University, offered attendees insights
related to workflow, raw COUNTER data and its
integration with Intota, and useful tools when facing
discrepancies between data reports. In an effort to
minimize staff time spent harvesting usage data, Yale
decided to outsource this work through the utilization
of 360 COUNTER’s Data Retrieval Service (DRS) in 2015.
After the first retrieval of Yale’s usage statistics for the
first half of 2015, Blanchat found that the 360 COUNTER
raw data differed from the Intota Assessment
consolidated reports. In order to identify what was
causing the discrepancies between input and output,
from COUNTER to Intota Assessment, the librarians
launched an investigative project.

Phase three moved the project forward by beginning
the process of transforming COUNTER reports into a
data source for Tableau, a data visualization tool. Also,
this stage included a pilot project with Association of
Research Libraries (ARL) statistics. Testing began within
Microsoft Access and Tableau during this stage, and
proved to be mostly successful.
Moving forward, Yale and Blanchat hope to continue to
move away from manual harvesting and analysis to a
more automated and robust process utilizing Python
and SQL. Additionally, data visualization, self-service for
renewals, and no further questions about data built on
COUNTER standards are all sought after. In closing, she
acknowledges that the phases completed in the process
are merely the tip of the iceberg and that more work
still needs to be done.

BIBFRAMEing for Non-BIBFRAMErs:
An Introduction to Current and
Future Cataloging Practices
Kevin Balster
Reported by Melissa Randall

Phase one of the comparison and analysis process was
completed at the title-level, and allowed Blanchat to
identify specific reasons for the varying data. Her
findings were as follows:
• Duplicate titles had the same ISSN, but with distinct
titles, usage is picked from only one version
• Titles that have variant data points (DOI, ISSN) over
time or titles display multiple times
• Duplicates with matching ISSN and title, usage is
merged into a single entry
Phase two of the analysis moved away from the title-bytitle approach, and examined totals between the
reports. To aid in the analysis process, Blanchat created
a template to identify carrying data between COUNTER
and Intota Assessment. She provided the URL for
anyone to use and tailor for their institution’s workflow
purposes: http://tinyurl.com/y7bvlg27.
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The session was given by Kevin Balster, ERM/continuing
resources metadata librarian at UCLA. The presentation
was a higher level overview of the Bibliographic
Framework Initiative (BIBFRAME). Balster provided a
brief history of the current state of content standards,
encoding levels, and exchange formats. He then
explained how Machine Readable Cataloging (MARC)
encoding is limited by being library specific and he
described Resource Description Framework (RDF), and
Functional Requirements for Bibliographic Records
(FRBR).
As he sees it, the vision of future cataloging is a
browser-based interface with profiles by format that
includes prompts for aiding data entry. Description
mapping would be content neutral, and while generic,
would include granular mapping. Bidirectional mapping
will be difficult, but not impossible to do; it is easier to
map MARC to BIBFRAME than the reverse.

NASIG Newsletter

September 2017

MARC isn’t dead yet and RDA will be frozen in August
2017. RDA will be revised with BIBFRAME and the IFLA
conference in mind. This may help with the next steps
of creating the vision: forming specialized cataloging
committees and developing best practices for both
BIBFRAME and the Library Reference Model.
Additionally vendors, providers, and IT need to be
brought into the conversation to make a Linked Data
technological infrastructure. Balster stressed that
partnerships are necessary and important as we move
forward.

Bringing It All Together: Mapping Continuing
Resources Vocabularies for Linked Data Discovery
Andrew Senior
Reported by Karen Ross
Andrew Senior, coordinator for e-resources and serials
at McGill University, spoke about the continuing
resources vocabularies that are emerging as primary
possibilities for linked data, and some of the challenges
the serials community should be aware of regarding the
extent to which these vocabularies work together in a
linked data environment. He discussed BIBFRAME 2.0,
PRESSoo (a set of related concepts interconnecting
bibliographic information about continuing resources),
RDA, and Schema.org.
Senior started by giving a brief overview of the many
working groups performing ongoing modeling and
mapping work for linked data, such as the Library of
Congress, the PCC (Program for Cooperative Cataloging)
BIBFRAME Task Group, OCLC, Zepheira, and Casalini.
The results of these working groups may help to expose
areas where serials do not fit into existing models
within the current linked data landscape for continuing
resources. Senior stressed that there has been a
paradigm shift to a more open graph framework for
continuing resources. He explained areas to focus on
that include future-proofing data by choosing the right
ontology, and building in mapping for data storage.
Senior posed the question of whether we will be able to
find equivalencies in continuing resources vocabulary
20

mapping that will be vital for success in a linked data
environment.
He gave some background on the many existing models,
ontologies, vocabularies, and schemas currently used in
the serials community, and stressed that we need to be
able to look at data relationships outside of the context
of the triple store. Much of the existing data is in string
format, and therefore, it is important to make this data
actionable as linked data. Current strategies involve
RDF triples, where the subjects and objects are modeled
as classes and subclasses, and predicates are modeled
as properties and sub-properties; URIs (uniform
resource identifiers) replace strings and properties can
be searched independent of the triple store. Senior
acknowledged that linked data models limit how
properties can be used. He gave some examples, such
as when the domain prescribes subject class usage for a
property, and the range prescribes object usage for a
property.
Senior also described mechanisms for mapping
between different ontologies like OWL (W3C Web
Ontology Language), RDF, Schema, and UMBEL (Upper
Mapping and Binding Exchange Layer). Senior stressed
that if there is any doubt that vocabularies do not
intend the same meaning for an object or a property,
then we cannot accurately use the ontology. This begs
the question: if there is any chance of a grey area, how
do we map those differences in our ontologies?
Referencing Euzenat and Shvaiko (2013), Senior
detailed the differences between terminological and
conceptual heterogeneity. He defined ‘terminological’
as using different words for the same concept, and
‘conceptual’ as when we use the same term/word to
mean different concepts. It is challenging have various
ontologies “to talk to each other” when they operate
differently and have different rules and meanings.

Senior next highlighted areas where the composition of
different vocabularies might pose problems. Where
BIBFRAME and RDA allow greater freedom from
domain-range constraints, it can result in a loss of
semantic operability and compromise the ability to
reason across our data. PRESSoo and Schema.org have
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challenges like the Generic Data Model and allowing
multiple domains and ranges. We need to be able to
capture the diversity of our metadata without losing
meaning. He gave an example of this by comparing
‘frequency’ terms from RDA and PRESSoo, as well as
BIBFRAME and Schema.org. Senior was careful to stress
that alignment can break down with particular
ontologies. He observed that various controlled
vocabularies are handling known challenges. Examples
given were around the concept of a “work,” preferences
for the ISSN or the ISSN-L, title change relationships,
and the differences between chronology and
enumeration.
To close, Senior stated that multiple ontologies will be
used by experts in different fields. Equivalencies
between ontologies allow for greater linkages, but there
are still areas where we need to strengthen the models.
Reaching out to experts and asking for input in every
community is probably be a good way to start this work.
A few questions at the end of the session involved the
basics of linked data and whether it is truly linked if
everyone is using different ontologies. Senior
responded by stating that as soon as different
ontologies are added, interoperability is the end-result.
Working groups are a great way to discuss the
interchange and movement of content from one area to
another. Another question was asked about the sticky
area of the concept of a “work” and how we plan to
address and define a “work” in linked data. Should we
consider every issue a “work”? Would this simplify
things? There is no answer for this question yet, and
Senior closed the session by acknowledging that there
will be future discussions.

Capturing and Analyzing Publication,
Citation, and Usage Data for
Contextual Collection Development
Joelen Pastva, Karen Gutzman, and Jonathan Shank
Reported by Diana Reid
Galter Health Sciences Library serves a community of
researchers at the Feinberg School of Medicine (FSM) at
Northwestern University (NU). In the current
atmosphere of rising journal prices and budgetary
pressures, Galter librarians Joelen Pastva and Jonathan
Shank sought a means to demonstrate the value and
impact of their collections beyond traditional usage
metrics (e.g. COUNTER reports) and cost-per-use
measures generated from them.
The COUNTER JR1 report provides the number of “fulltext article requests,” but it is difficult to draw any
conclusions from a “request” metric alone. Each count
represents an unknown level of engagement, and some
of these requests may not be meaningful because this is
dependent on the platform design. We know that the
resource was possibly accessed, but we cannot fit the
number of accesses within the broader context of
scholarly activity at our institutions. To address these
limitations, Pastva and Shank combined citation analysis
with COUNTER JR1 data for a multi-dimensional
approach to collection development decisions. Unlike a
single full-text “use” recorded in a COUNTER report, a
cited reference immediately situates the use of a
resource in the scholarly communication process,
providing relevancy, context, and a clear indicator of
actual value.

For the citation analysis, Pastva and Shank used Web of
References
Science (WOS) as their data source; it was selected due
to its robust search features (in particular the ease of
Euzenat, Jerome, and Pavel Shvaiko. Ontology
filtering by affiliation, and batch exporting of full
matching. Berlin, Heidelberg: Springer Berlin
citation records). They chose the programming
Heidelberg, 2013. https://doi.org/10.1007/978-3-642language Python in hopes of making the work of this
38721-0
project reproducible in the future for both themselves
and others. Python is an accessible scripting language
with a substantial community of users, to automate the
data cleaning, parsing, and analysis as much as possible
21
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(the project’s GitHub page can be found here:
(https://github.com/jpastva/galter-WOS-citationanalysis).
Five sets of citation data were obtained for analysis.
Two data sets encompassed ten year (2007-2016)
spans, one for FSM as a whole, and one for a
dermatology subject set of FSM publications. These
data sets were analyzed independently to glean insights
about citation patterns. The analysis showed that the
number of publications per year increased steadily.
Also, the number of cited references per publication
rose over the time period. Half of all cited references in
both groups had publication dates within five to six
years of the paper citing them, and most had
publication dates within two years. They concluded that
the availability of recent scholarship is critical to FSM
researchers.
The three other data sets obtained – 2016 data for FSM,
dermatology, and all of NU – were analyzed in
conjunction with COUNTER JR1 reports. The 2016 JR1
reports for all resources relevant to FSM (about 30,000
titles) were downloaded and collated, and titles were
matched to those in the cited reference data. In this
analysis, Pastva and Shank elected to compare the top
thirty cited journals for all of NU, and the top fifty cited
journals for FSM and dermatology to the COUNTER
data.

access entitlements. These findings revealed the
difficulty of using COUNTER data alone, in particular for
discipline-specific collection assessment. It also showed
the benefit of limiting the scope of the data set, so that
these distinctions are not lost. Potential platform issues
also surfaced in the analysis. For example, some BMJ
(British Medical Journal) titles were near the top in costper-use, but had a very high cited reference count that
revealed potential reporting problems with this
COUNTER data.
Other potential uses for cited reference analysis were
discussed, such as evaluation of open access titles, or to
contextualize interlibrary loan (ILL) data, much as it was
used here to contextualize COUNTER report data. For
collection development decisions, it was suggested that
COUNTER reports could be used to identify potential
titles for cancellation, followed by a cited reference
analysis for a more complete picture prior to making
final decisions. In the case of ILL, adding cited reference
data could provide an argument for not adding a title.
This type of approach provides a holistic, institutionally
relevant understanding of usage reports and other
metrics, and also helps identify outliers warranting
further investigation.

Ch…Ch…Changes: Restructuring Through Change
Kathleen Bailey and Valeria Hodge
Reported by Derek Wilmott

The results were “all over the place” for the NU set.
Kathleen Bailey and Valeria Hodge gave an insightful
With so many disciplines combined in a large set,
presentation on the Technical Services restructuring at
meaningful distinctions were lost. For the FSM data,
the University of Tennessee at Knoxville. The
they were pleased to see that no gaps were identified,
University, founded in 1794, and the library started with
i.e. there were no highly cited titles without active
five hundred print books from the President’s personal
subscriptions. No low-use titles showed up in the fifty
collection. Originally, volunteers staffed the library.
top cited journals, as they did in the dermatology data
Today, the University of Tennessee at Knoxville (UTK)
set. In the dermatology data set, there were three titles
boasts of three libraries: John C. Hodges (main campus),
with relatively low JR1 figures (under one hundred per
Pendergrass Agriculture & Veterinary Medicine Library,
year) on the list of fifty top cited journals. Their value
and the George F. DeVine Music Library. The libraries
was demonstrated due to their high cited reference
contain over 2.5 million titles with an $11 million
counts, but this fact might be overlooked if only utilizing
budget.
traditional usage statistics. Also, in the dermatology set
five gaps were identified – highly cited but unsubscribed
titles, or (more frequently) subscribed titles but outside
22
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Over time, the UTK Libraries transformed from user
experience, hand-held technology, and patron services
to video rooms, purchase on demand, cloud storage,
cloud hosting, virtual reality systems, data visualization,
digital humanities, and data curation. All these new
services and resources required new space for student
services and study areas, as well as redefined positions
in technical services. The Technical Services
Department faced ten retirements within a three-year
period, seven of which occurred in the past two years.
All these changes presented an opportunity to
reorganize the unit. Administration employed external
consultants to review employee positions and
workflows. The consultants’ report suggested a total
restructure of the department. The report generated
further discussions among staff who then made steps to
transition from inefficient workflows, and train for new
responsibilities. A team was assembled to lead the
transition process. They met with staff in their offices
and cubicles to gather information on how to facilitate
the process. The administration increased support for
travel and educational opportunities to assist staff in
learning skills for their new positions. Still, some staff
resisted the changes. The issue was that many of the
positions had not changed in over thirty years. In
addition, a generational divide existed between very
recent and late career staff which posed unique
challenges.
Task groups were created to incorporate staff in the
reorganization process. This included a novel approach
to training where some staff members were chosen to
serve as trainers and to serve as leads for others in their
unit. Staff members with an aptitude for writing
created documents to include on the library wiki page
and served as the gatekeepers to update the
information as needed. As the transition progressed, a
Customer Services Task Force was created to measure
and develop new workflows, reassign tasks as needed,
and measure communications between staff and the
public. Staff moved to new spaces on another floor
which had the sensation of leaving the past and
embracing change.
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The result of all these changes was not only a
rebranding of Technical Services to the new Acquisitions
& Continuing Resources Department, but also resulted
in streamlining workflows and an increase in the
following areas: collaboration among staff, staff skill
sets, and responsiveness to external customers. Even
though there have been improvements in the
distribution of services, problem resolution, and
position definitions, Bailey and Hodge ended the
presentation by pointing out their unit is still evolving.
Currently their unit is seeking more assistance from
vendors to streamline their Interlibrary Services. They
are also in the process of realigning their fund structure.
They are looking to further streamline ordering
workflow, and continuing to reassign tasks for greater
efficiency.

Competencies for E-Resource Librarians Redux:
What Do They Look Like in 2017?
Sarah W. Sutton
Reported by Sarah M. Paige
Sarah Sutton, assistant professor for library &
information sciences at Emporia State University (ESU)
and chair of the first NASIG committee which created
the Core Competencies for Electronic Resources
Librarians, decided to revisit the original NASIG
competencies by studying job advertisements posted in
2016. The goal was to identify areas in NASIG’s core
competencies that might need revision.
She and her research assistant Rachel Collinge started
with these research questions:
• Where (what types of libraries) were electronic
resources librarians (ERLs) employed in, in 2016?
• What qualifications did employers of ERLs seek in
2016 job ads?
• Have the job qualifications changed since 2010?
• And finally, how – if at all – should the NASIG Core
Competencies be revised?
Sutton and Collinge started their research assuming that
employers prioritized the competencies they really
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wanted in their ERLs and that they accurately conveyed
in their job ads the required and preferred skills that job
applicants needed.
The two collected 2016 ERL job ads from listservs and
websites, including those published by national
specialized professional organizations like NASIG, from
state-level library associations, and from the ESU School
of Library & Information Management (SLIM) jobs-list.
Their final sample included 106 positions
advertisements. Their next step was to create a code
book for the qualifications to be assessed. They
examined ten job ads from the 2016 set and created
categories for the qualifications and competencies they
found in the ads. Then, they each applied these
categories to the 2016 set of 106 job ads. Sutton and
Collinge found there was 95% inter-coder reliability
after assessing all the job ads.
The first research question, “In what types of libraries
were ERLs employed in 2016?” showed that 88% were
employed by academic libraries which was not
surprising. Data also showed that 6% of the job ads
were for positions in public libraries. Sutton and
Collinge also found was that 46% of the job ads were for
Carnegie Classification Research 1 institutions; 22% for
Carnegie Classification Masters 1 institutions; 10% for
Carnegie Classification Research 2 institutions; and 10%
for Carnegie Classification Research 2 institutions.
The job ads in this group often had the words
“electronic resources” or “e-resources” in them (48% of
the time). Other terms used regularly in the job ads
included “acquisitions” (19%); “digital” (9%) and
“director” or “head” (12%). Sutton and Collinge also
discovered that 29% of the job ads were for dual-title
positions.

owned; and in almost half of the academic job ads,
personal skills were required. Sutton created some
word clouds showing the varying personal skills that
were requested in job ads including: communication,
interpersonal, collaboratively, oral–verbal–written,
team, independently, service, analytical, solving,
problem, complex, initiative, flexibility, adapt, and
creativity. Based on these results, Sutton said that the
most frequently sought qualifications were the same
among all sizes of libraries.
The third research question was “Have the
qualifications for the job changed since 2010?” Sutton
answered this question first by clarifying that the 20092010 results all were from her own research (not that of
the Core Competencies for Electronic Resources
Librarians Task Force), so any errors in the data were
her own. She observed that 2009-2010 qualifications
were very similar to the 2016 qualifications, with the
ALA-accredited MLS degree still the most-often-sought
qualification. Sutton specified that the increases seen
in the e-resources management and licensing skills for
the 2016 data might be accounted for by the fact that
these skill sets were not as new to the position as they
once were and that more librarians were entering the
job market with some ERM coursework or experience.
Sutton also mentioned that the new code book for the
2016 data set had some categories differing from the
2009-2010 set, with results showing some differences in
granularity.
Sutton posed the final research question: “How, if at all,
should the Core Competencies for Electronic Resources
Librarians be revised?” Sutton did not think that they
should be revised according to the size of the library.
She also mentioned that public libraries seemed to be
seeking technologies, applications, and project
management skills, but it was still too early to tell if
library type matters. Sutton’s final conclusion was that
“no, it’s not yet time to revise the core competencies.”

The next research question was “What qualifications did
employers of ERLs seek in 2016?” Sutton’s conclusions
based on their research were the following: most
References
libraries require a Masters in Library Science (MLS)
degree; most academic library positions required
Sutton, Sarah. “Identifying Core Competencies for
experience in a library; most libraries preferred some
Electronic Resources Librarians in the Twenty-First
experience with the library service platform they
24
NASIG Newsletter
September 2017

Century Library” (doctoral dissertation, Texas Woman’s
University, Denton, TX, 2011.
Verminski, Alana, and Kelli Marie Blanchat.
Fundamentals of Electronic Resources Management.
Chicago: Neal-Schumann, 2017.

Data Stories: Using a Narrative to Reflect on a
Data Purchase Pilot Program
Gene Springs and Anita Foster
Reported by Virginia Martin
Anita Foster and Gene Springs spoke about the
university and library activities that led to a data
purchasing pilot program at Ohio State University
Libraries (OSUL). They described the process of the
acquisition and licensing of these data collections to
illustrate issues libraries should consider when starting
to purchase data.
In 2014, Ohio State University announced translational
data discovery would be a theme for 2017. A new
interdisciplinary program on translational data would
begin in 2015. A new university president also arrived
in 2014 with an interest in datasets analysis as a core
skill. A new director started in the library, as well the
creation of a new Research Commons that opened in
2016. It offers statistical data software, a data
visualization lab, and has evolved into a point of service
location for students and faculty working with data.
OSUL hired a research data management librarian,
three new subject librarians and a collection strategist.
In 2016, a task force including subject specialists, the
collection strategist, and staff from the Research
Commons, Acquisitions, and the Institutional Repository
was formed to work on data purchases. The task force
also documented the data purchasing process to record
what lessons were learned.

license sought to enable vendor access to campus
servers. There were also issues about where and how
the library could advertise the data service to patrons.
The next data purchase was from Gallup Analytics that
included two products, a web portal and micro data
files. This required two licenses. The Gallup license first
had an “export control” clause, banning individuals in
specific countries from accessing the resource. For the
Web of Science Core Collection data set, the product
included a terabyte of data for which OSU needed to
create a front end interface.
Lessons from the data purchase narratives included
“know what you’re buying.” Some vendors were
unfamiliar with selling to libraries, and the data
required large amounts of server storage space. They
also learned that planning data purchases cannot be
accomplished by one individual. OSUL’s data
purchasing taskforce will continue to look into future
questions, such as how to measure usage, what is the
impact on Research Commons staff and services, and
how to promote these resources.

Evaluating User Experience and Access Data to
Reveal Patrons' Print and Digital Serials
Preferences
Karen Stafford and Stephanie Fletcher
Reported by Lynsay Williams

Karen Stafford, head of Technical Services, was unable
to attend, but Stephanie Fletcher, e-resources and
reference librarian, began the session with some
background about the Ryerson and Burnham Libraries
at the Art Institute of Chicago. This was important
because these libraries serve a diverse population of
people due to its connection with the Art Institute of
Chicago and the School of the Art Institute of Chicago
(SAIC). Electronic serial usage has decreased 8% since
The first data purchase described by Foster and Springs
2014, but library staff wanted to know more about
was two purchases from Info Group: the Historical
patrons’ digital and print serials preferences. This was
Business Data and the Historical U.S. Residential Data.
particularly important for this institution because of the
In examining the licensing, Foster realized OSU would
unique challenges of working with art-related resources
have to host the files. Auditing language in the original
and because there are different types of people using
25
NASIG Newsletter
September 2017

the library such as museum curators, research
associates, docents, interns, volunteers, faculty and
students of SAIC, museum visitors, and outside
researchers. The combination of users from the Art
Institute and SAIC adds to the complexity of wading
through usage data.
The library staff combined usage statistics, and user
survey and interview data to draw conclusions about its
users’ preferences. There were seventy-three survey
respondents. Most respondents (72.6%) claimed they
use print serials at the Ryerson and Burnham libraries
and 90.3% of respondents said they use electronic
resources provided by the libraries. When asked about
their preference of print versus electronic resources,
54.8% of respondents indicated that it depends on the
project. This illustrates the unique needs of art library
patrons. This was supported in the open response
survey results and interview results with comments
such as: “I prefer to read using a print copy, but digital is
helpful for images and archive materials;” “I’m in the
stacks for provenance research;” and “Often decide on
print vs. electronic based on image quality for
illustrations.”
The Libraries concluded that both print and electronic
resources are used by patrons because patrons like the
convenience of the online resources, but they use print
resources to view art objects and in some cases where
they deem online scans are inadequate. In the future,
the Libraries plan to streamline discovery services,
reach out to and connect with museum staff and school
patrons (Fletcher recognized the lower percentage of
school patrons as respondents in the survey), and begin
tracking usage statistics in Alma.

How Accessible is Our Collection? Performing an
E-Resources Accessibility Review
Michael Fernandez
Reported by Sandra Quiatkowski

12,000. The library budget is $5.5 million, of which $4.5
million is spent on electronic resources. The Electronic
Resources Management (ERM) Unit comprises of
Fernandez and two full-time specialists.
In July 2016, a memo from the AU president started the
process of revising all AU web content by prioritizing
accessibility. The memo cited some recent legal cases.
In response, all AU webpages were being checked. The
library also had ongoing revisions to its webpages, but
the ERM Unit realized that e-resources were not
included, so they began an e-resource accessibility
project.
Fernandez then provided a definition of accessibility
and mentioned some accessibility benchmarks,
including sections 504 and 508 of the Rehabilitation Act,
and Web Content Accessibility Guidelines (WCAG) 2.0,
which is issued by W3C. The Voluntary Product
Accessibility Template (VPAT), a fillable form that
breaks down every guideline in Section 508, was also
discussed. A VPAT Repository houses VPATS that are
posted with vendor permission
(http://uniaccessig.org/lua/vpat-repository/).
Fernandez also mentioned an e-book audit completed
by several institutions in the United Kingdom:
(https://sites.google.com/site/ebookaudit/2016/).
Fernandez then discussed how they looked for some
common accessibility indicators so they could provide
an overview of accessibility access. The first indicator
was an accessibility statement that is often located on a
vendor’s website. The second indicator was the VPAT.
The third was the license language. Some caveats that
were discovered include the following: not all VPATS are
created equally; some vendors supply data while others
do not; there are no requirements stipulated by a
governing body; and there is a lack of consistency in
detail and completeness.

Next, Fernandez explained how the inventory was
Michael Fernandez is the electronic resources librarian
compiled. Initially, they generated a list of 528
at American University (AU) in Washington, D.C.
resources. These were sorted by vendor because some
American University has an FTE of approximately
had numerous titles on the same platform. They also
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checked accessibility statements that were either linked
from the homepage or the “Terms of Use” section.
Lastly, they looked for language on usability, and
compliance with Section 508 and WCAG.
Fernandez then described how they gathered the
VPATs. This was accomplished in several ways: they
were linked from accessibility statements, found in the
VPAT repository, the team googled the vendor name
and “VPAT,” or they contacted the vendor.
Then, licenses were reviewed. They looked for any
language related to accessibility. Unfortunately, many
did not have any accessibility statements because most
were ten years or older.
Next, they wanted to represent accessibility in the
ERMS so they used custom notes in Serials Solutions
360 Resource Manager. Fernandez stated that it would
be helpful to integrate this information with any other
licensing data for all ERM systems. There are currently
no defined fields for accessibility or VPAT check boxes in
their ERMs product. Fernandez noted that AU is moving
to ALMA and that license records do have a compliance
indicator.
When considering e-resources, they found that 64% of
the vendors had accessibility statements, 55% had
VPATs, and 4% had language in their licenses pertaining
to accessibility. About 71% of the vendors had at least
one measure, 52% of the vendors had two or more
measures, and only 0.6% had all three measures.
Results by vendor found that 31% of the vendors had
accessibility statements, 27% had VPATs, and 3% had
language in their licenses pertaining to accessibility.
About 40% of the vendors had at least one measure,
19% had two or more, and 1.5% had all three.

measures. There are some vendors who do not have
these measures. For example, smaller vendors
providing specialized resources are less likely to have
knowledge of bandwidth for accessibility. This is also
the case from vendors that provide resources that are
not designed for academic use.
The inventory provided a snapshot of collection
accessibility. The measures represent what vendors
should be doing at a minimum. Accessibility statements
and VPATS do not equal compliance. So basically,
accessibility is a moving target. AU asked their legal
counsel to review language in contacts and develop
language to be presented to the vendor if it was
missing. Fernandez also noted that LibLicense Model
License has suggested verbiage under Section 5.1
Licensor Performance Obligations.
They learned some valuable lessons by engaging in this
project. For example, the vendor legal counsel may not
agree to a compliance guarantee and may instead use
terms like “reasonable efforts” or “where possible.”
Also, the license should include the right to adapt or
modify materials so they will meet the needs of users
with disabilities.
Their recommended future steps included requesting
VPATs and accessibility statements from vendors. They
will also consult with institutional accessibility services
staff on usability testing. They will request the addition
of accessibility verbiage into new licenses. Finally, they
will review the e-resources from the inventory with no
accessibility measures and prioritize based on usage.

How to Move a Mountain: The Preparation and
Transfer of One Million Volumes to an Off-Site
Storage Facility
Anastasia Guimaraes and Jared Collins

A resource to vendor comparison illustrated that the
Reported by Scott McFadden
portion of vendors with accessibility statements and
VPATs were roughly half compared to e-resources. A
In 2013, Hesburgh Libraries at the University of Notre
small number of vendors account for a
Dame (Notre Dame) embarked on a project to renovate
disproportionately large number of e-resources. Larger
its historic building. This led to a pressing need to
vendors were more likely to have accessibility
reduce the physical footprint of the library’s print
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collection. Notre Dame thus embarked on a project to
prepare and transfer approximately one million
volumes to an off-site, high-density storage facility. The
climate-controlled facility is a warehouse about fifteen
minutes from the Notre Dame campus, and is also used
for storage by other university departments in addition
to the library.
The project began with Skype interviews with five other
libraries and on-site visits to two facilities. From these
discussions, Notre Dame was able to determine
techniques that work well, and things that should be
avoided. In contrast to other libraries, which had used a
vendor product, Notre Dame created a home-grown
inventory management system (IMS). The locally
developed inventory management system featured a
clean design and was able to interface with both the ILS
and the library’s ILL/document delivery request form.
There was a goal of transferring one million volumes
that would require a two-phased approach. They
determined that the focus of the transfer should be
print serials not currently received, serial titles that
were duplicated in JSTOR, and monographs with zero
circulations or touches within the last ten years.
The project proceeded with the appointment of a fulltime project manager to oversee the process. Notre
Dame hired a moving vendor to perform the actual
physical relocation of items, as well as six temporary
staff members, whose main responsibilities involved
barcoding materials. The library also recruited
volunteers from all departments.

Cataloging problems encountered included issues such
as uncataloged titles, serials with changed titles linked
to the wrong bibliographic record, multiple titles bound
together into a single physical volume, and partially
analyzed titles, in which serial issues having a distinct
monographic title were linked to a serial record.
The first phase of the transfer was given a very short
and unrealistic six-month timeline to prepare and
transfer 450,000 items. This short time frame was
complicated by inexperienced staff, the need to figure
out the new process, and a concentration on “low
hanging fruit”—items which needed only barcoding and
limited maintenance work. The second phase offered a
more realistic deadline, allowing for more detailed
review of materials and more comprehensive training of
staff. Processing assistants were trained to fix basic
cataloging problems during the preparation process,
thus reducing the need for professional cataloger
intervention.
A temporary storage location was created for
“rejects”—problem items that either the IMS or ingest
personnel at the storage facility refused to accept.
Reasons for rejection included the barcode not being
found, items requiring updating or linking of the
appropriate bibliographic record, items mistakenly
transported to the facility, and items with cataloging
problems that had been missed during the preparation
process. There were also items that were intended for
transfer, but had been mistakenly left behind by the
moving vendor. Library staff had to search for, gather,
and transfer these forgotten items at a later time.

Having successfully completed the transfer project,
Collections preparation teams, consisting of one of the
Notre Dame has now transitioned into an enduring
six temporary staff paired with an experienced
commitment mode with the goal of annually
cataloger, were equipped with a laptop, mouse, and
transferring 30,000-40,000 items to the storage facility.
scanner. These teams performed the preliminary work
This has led to a refining of the workflow to
of creating reports of materials to be transferred,
accommodate transfers as a daily routine. With no
identifying items to be transferred, barcoding those
moving vendor, prep staff must now pull and box books
materials that lacked barcodes, reviewing the condition
for transfer themselves. Prep staff can also make item
of materials and noting those requiring repair, and
and holdings updates themselves. The library is working
identifying cataloging problems that required further
to enhance its home-grown IMS, and to improve faculty
attention. A system of color-coding was used to track
progress.
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understanding of the function of off-site storage on an
ongoing basis.

limited to: patrons sharing login information, phishing, a
compromised workstation, and unsecured or open WiFi.

Notre Dame reported a number of lessons learned from
the experience, including early preparation, hiring
temporary workers, establishing straightforward criteria
for item selection, reviewing lists of items before
transferring, and maintaining quality control of the
moving vendor’s work. The transfer has also resulted in
many positive outcomes such as increased access to
materials, increased accuracy of the catalog, increased
visibility for cataloging staff and opportunities for crosstraining. Perhaps the greatest positive outcome is the
off-site storage facility itself, which allows for better
overall preservation conditions for Hesburgh Libraries’
collections.

Guajardo also offered some helpful advice to quickly
restore access once you receive an excessive use notice.
The first tip was to respond to the notification by
requesting additional information, such as the date,
time, and activity log. These details will allow you to
query your proxy logs and determine who (or whose
account) is causing the problem. If the account is
compromised, you should block the patron’s account in
the proxy server and notify library and campus IT
immediately. Then, campus IT can contact the patron
and query other university systems to determine if they
have also been hacked. Once campus IT has notified you
that the patron’s account is no longer compromised,
you can unblock it in the proxy server. Once they are
certain the problem has been fixed, vendors will restore
access to their content.

Partnering with Vendors
to Limit Compromised User Accounts
Richard Guajardo, Peter Katz, and Don Hamparian
Reported by Dejah Rubel
Richard Guajardo from the University of Houston
opened this session by describing the form letter
institutions receive when they are notified that a
content provider has to block an IP address due to
excessive downloading. He emphasized that the blocked
address might be your institutional proxy address,
which will limit access for your entire campus until the
problem is resolved. He also noted that although
systematic downloading always results in excessive use,
such excessive use is not always intentional. For
example, some kinds of legitimate research may be
considered excessive use because each vendor has their
own threshold. These thresholds are usually based on
the number of downloads within a specific time frame,
file size, etc., but the specifics may not be publically
shared. Systematic downloading is often scripted, and
therefore, is intentional and can affect multiple
platforms simultaneously. It is also less likely to be a
patron and more likely to be caused by a compromised
account without the patron’s knowledge. Common
triggers for compromised accounts include but are not
29

Peter Katz from Elsevier presented a content provider’s
perspective on preventing and limiting excessive use.
He described a rising trend in patron password sharing,
stealing, and selling. These practices are often justified
under the guise of making information more accessible
to the layperson. He also noted that 90% of incidents
are generated by unaffiliated users who have gained
access to a university’s network to steal content. Even
with prompt notification from a vendor, there are still
time delays before the library can locate the source of
the breach and block that account. Thieves tend to
attack libraries with large collections. Even when one
patron is blocked, the individual will use another login,
and therefore, it can be difficult to stop malicious
activity. He recommended that libraries work with
vendors to set up IP address tracking, which would help
catch the offenders by linking a location to the activity.

Finally, Don Hamparian from OCLC described some best
practices to prevent unauthorized access via EZProxy
that would also apply to other proxy server services. He
recommended a four-part strategy to secure access:
protect and prepare, detect and close compromised
credentials, educate, and collaborate. For content
providers, he recommended that they work with
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customers to resolve unauthorized or excessive use in
addition to working with OCLC to define their database,
host sites for testing, create and distribute MARC
records, and create KBART data. For institutions, he
recommended strong password policies, multi-factor
and/or SSL authentication, transaction log retention and
backup for at least 6 months (preferably one year),
regular server OS and EZProxy maintenance, and
ensuring your system time is correct. To be proactive
against potential threats, he also suggested reviewing
transaction logs frequently to see which accounts are
top content consumers and have the longest session
lengths. You should also check for locations or countries
from which your patrons would not normally be
accessing the system. If you have EZProxy, OCLC can link
dates, times, and URLs to find active sessions and obtain
the username, but the institution still needs to block the
account and follow up with campus IT as described by
Guajardo.
Hamparian concluded by stating that we all need to
collaborate with each other to prevent and block
unauthorized access and excessive use. Education on
information security needs to be improved at the staff
and patron level. Library IT staff need to work more
closely with campus IT to find other access solutions
beyond IP authentication. To that end, STM and NISO
have a joint initiative, RA21 (https://ra21.org), to align
and simplify pathways to subscribed content by
providing best practices for potential alternatives to IP
authentication.

Promoting Open Access
and Open Educational Resources to Faculty
Heather Crozier
Reported by Eimear Evans
Heather Crozier is the electronic resources librarian at
Ohio Northern University. Her session explored the
benefits of Open Educational Resources (OERs) and
Open Access (OA) to publications but also highlighted
the challenges faced by librarians when trying to
promote these concepts to faculty.
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For those unfamiliar with the area, Crozier used the
William and Flora Hewlett Foundation definition of
OERs as “teaching, learning, and research resources
that reside in the public domain or have been released
under an intellectual property license that permits their
free use and repurposing by others.”i
OERs offer the potential to reduce course costs for
students. This is particularly compelling at a time when
textbook prices have risen at quadruple the rate of
inflation since 2006. This price increase is prohibitive for
students and Crozier highlighted a 2016 survey
conducted by Florida Virtual Campus, which revealed
that many students are simply unable to purchase the
required textbooks for their course.ii
The rising cost of textbooks has a direct impact on
student success rates. Being unable to access course
materials can force students to take fewer classes. It
can also cause them to achieve a poor or failing grade
because they may opt out of purchasing textbooks.
Most people associate OERs with open textbooks, but
Crozier’s session revealed many types of OERs available
such as: lectures, lesson plans, interactive modules,
videos, and entire online courses. In addition, research
has shown that there are similar or better levels of
student learning from OERs. With such a wide variety
of resources available surely faculty should be in favor
of incorporating OERs into their teaching.iii
Unfortunately, this isn’t always the case. Some of the
barriers to OERs include a lack of awareness about what
they are, a lack of time to investigate their potential,
limited understanding of the reuse licenses associated
with them, and most crucially, apprehension about their
quality. There is a similar perception with OERs as OA
publications in that because OERs are a free resource
they are not valuable and not good quality.

During Open Access Week 2016, Ohio Northern
University ran a workshop on OERs; unfortunately, it
was not well-attended. The facilitators decided that a
subject specific workshop would have more potential
for success, so they approached the Nursing
Department and organized a session. They used Moodle
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to store information about OERs, Open Access, and
customized resources for the department. They opted
for Moodle instead of creating a LibGuide because they
felt if faculty had editorial rights over the material in
Moodle, they would take ownership of it and become
more involved.
The session was well attended. The Nursing Department
was very engaged and displayed interest, but the faculty
did not add content to Moodle. This highlights the fact
that OER and OA education cannot be achieved through
the delivery of one workshop, but must be built up over
time through general library promotion and recruiting
library liaisons.
OERs have great potential for integration into current
courses and can be used to ease the financial burden
that students experience. However, faculty perception
of such resources must be improved. Promotion and
advocacy on an ongoing basis are the key to embedding
OERs within the University.
References
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The Road from Millennium to Alma:
Two Tracks, One Destination
Kristin D'Amato and Rachel Erb
Reported by Martha Hood
Both Colorado State University (CSU) and Central
Connecticut State University (CCSU) made a decision to
migrate to Alma and shared their challenges and
success stories with the audience. CSU consists of
approximately 24,000 students on three campuses, one
of which is a virtual campus. CCSU, is a mid-size regional
university of approximately 9,300 students. Their
catalog includes not only CCSU materials but also
consortial materials from the state library and
seventeen state college and university institutions.
For both universities, their present ILS, Millennium,
needed to be upgraded and the consensus was to
migrate to Alma. Ex Libris provides their customers a
very firm six-month timeline which begins with
migration and ends with going live. It is critical for
libraries to plan ahead and set aside time for premigration cleanup, although some of these tasks will
inadvertently take place during the migration process. A
very real challenge which was shared, involves not only
analyzing data, but also making new policy decisions as
part of the migration process.

The speakers also shared their experiences with the
management of communication between Ex Libris and
their libraries. The cloud software Basecamp was used
to communicate between campuses and with the Ex
Libris project leads. It was also the primary source for
sharing files and delegating tasks. Communication was
iii
John Hilton, “Open Educational Resources and College
often tediously slow due to the fact that all questions
Textbook Choices: A Review of Research on Efficacy and
had to go through Basecamp, including general
Perceptions." Educational Technology Research and
questions about tutorials. In addition, Salesforce, the Ex
Development 64 (4): 573-590,
Libris ticketing system, was used to communicate with
https://link.springer.com/sharelink/10.1007/s11423the company. Only the local implementation team
016-9434-9
leader could communicate through Salesforce during
the first phases of the migration project, making the
communication again very arduous. In addition to the
Ex Libris’ instance of Basecamp, Basecamp was also set
up to be an internal communication tool between
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campuses, and in the case of CSU, within the library.
Additional communication tools used included
organizing weekly meetings or email updates, creating a
migration LibGuide, conducting an open forum with
staff, and utilizing an ongoing online survey which
addressed staff concerns during the migration process.
Between all the different avenues of communication,
there was a lot to process, track, and organize.
Another area discussed was training which was a large
time commitment. WebEx training videos were
available in Alma along with supplemental
documentation. The Alma Sandbox has preloaded
records so that staff could practice what they learned.
However, it was rather limited in its functionality and
did not alleviate the stress of learning as hoped. Onsite
training sessions called “workflow workshops” were
also provided, but had some shortcomings. These
workshops were described as very general and very
similar to the online tutorials. Training received from Ex
Libris was a very basic demonstration of acquisitions,
resource management (which covers metadata,
cataloging, knowledgebase management, e-resources),
and fulfillment services (which includes circulation).
Generic processes were shown during these visits, and
concerns voiced about institution-specific processes
were not covered. In the case of CSSU, their consortium
purchased premium service, and therefore, received
two on-site visits in addition to the workshop. One was
a three-day course called “Train the Trainer.” Ex Libris
also administers an administration certification which is
a four-week training course where one commits sixeight hours a week of training along with taking a final
exam. This certification is ideal for system librarians, but
certainly should be considered for others who have a
more complete understanding of workflows and roles
which need to be assigned to librarians.

and revealed that libraries should expect this process to
be time-consuming.
Rachel Erb from CSU, also spoke about building the P2E
(print to electronic) file and why it is such an important
part of the migration process. This file only includes
electronic records: databases, DDA e-books, streaming
media, electronic government documents, and ejournals. It is important to note that if your institution
utilizes the SFX bibliographic record service, because
these records should not be in the P2E file unless the
records have an attached order record. Each listing in
this file can only be identified by three designations-portfolio, database or package--so a careful
understanding of each type is needed.
The speakers also shared specific advice on migrating
the III’s ERM (CCSU decided not to) and what to expect
when you go live. Post migration data clean-up was
discussed along with the opportunity to change and
design new workflows for staff. Both speakers shared
specific unique problems which they encountered after
going live and how they successfully resolved issues.
In conclusion, the speakers shared with the audience
some of the things they really liked about Alma such as
analytics, knowledgebase management, ordering,
invoicing, license records, and internal collaboration. A
lively discussion with several questions followed the
presentation.

The Serials Business: Things They May Not Have
Covered in Library School
Jesse Holden, Kittie Henderson, and Justin Clarke
Reported by Iris Garcia

Presenting from the vendor perspective, the speakers
discussed different components of the business aspects
Next, a detailed discussion on the technical aspects of
of serials management and the library-vendor
migration was covered. This involved completing field
relationship. Kittie Henderson began the presentation
mapping, migration, configuration, and link resolver
with the question, “What is a serial?” She discussed
forms. One takeaway from this discussion was about
print and non-print options, packages and bundles, and
the inaccuracy of the validation tool on the forms. In
explained the distinction between subscriptions and
addition, the speakers shared an example of each form
standing orders. She described the challenges of
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publisher-direct purchasing such as the associated costper-transaction for libraries that can include staff time,
the need to pay multiple invoices by different suppliers,
and the handling of international currencies.
Jesse Holden introduced the concept of the agent as
intermediary and agent efficiencies. Vendors are able to
provide a consolidated point of service by handling
orders, cancellations, renewals, and invoicing (including
EDI) as well as claiming, delivery of reports, and
notification of relevant changes (title, publishers,
platform, pricing).
Justin Clarke followed by emphasizing the benefits of
having a single contact point and explained how most
vendors submit payment to the publishers before they
have received it from libraries, ensuring that renewals
are not effected by payment delays.
For vendors, subscription renewals are a continuous
process spanning throughout the year. They begin
working with vendors long before they submit renewals
to the library. Issues that impact renewals include
consortial participation, timing of library decisions, and
release of publisher pricing. Renewals must be timely,
otherwise service implications can result in loss of
access, missing print issues, or delayed invoicing.
Vendors do not set prices or licensing terms, control
access to e-journals, or earn high profits because
margins are slim. So how do vendors make money?
Henderson answered this question by explaining the
role of publisher commissions and discounts and the
assessment of library service charges. Before providing
a simplified example, she reminded the audience that
vendors must cover their operational costs that include
personnel, facilities, technology, and communication
costs.
When a publisher provides the vendor with a
commission or discount, the savings are passed on to
the library. Otherwise, the library may pay more in
service charges. Other factors that affect the calculation
of these charges are average subscription cost, mix of
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the title list, service requirements, total volume, and
length of contract. Vendor profits are about six percent.
Clark acknowledged that sometimes libraries want or
are required to request bids from vendors. He
suggested that the library first determine whether they
really need a bid, what they hope to accomplish and
ensure that they have the time available to complete
the process. It is also labor intensive for the vendors so
some may decide not to participate. A request for
information (RFI) is a good starting point. It is the least
formal and regarded as a survey of the market. A
request for quotation (RFQ) is more of an
environmental scan and is non-binding. The request for
proposal (RFP) is the most in-depth and usually based
on a point system. The RFP results in a formal contract.
Henderson concluded the presentation by stressing the
relationships between vendors and libraries. Citing that
clear and direct communication is the key to success,
she encouraged librarians to take advantage of vendors’
onsite visits to discuss challenges or remain abreast of
new developments and suggested promptly making
representatives aware of any problems with suppliers.
She stressed that vendors and libraries should consider
each other partners and not adversaries. Together they
share one common goal--the delivery of content to
users.

Something Old, Something New, Something Bold,
Something Cool: A Marriage of Two Repositories
Carol Ann Davis and Jason Boczar
Reported by Sharon A. Purtee
Carol Ann Davis and Jason Boczar, from the University
of South Florida (USF), presented on the recent merger
of two units in their library: Scholar Commons and
Digital Collections. Boczar provided a brief background
about USF; it was founded in 1956, has approximated
50,000 students, many of whom commute, and there is
not a large emphasis on collections.

The “Something Old” from the presentation title
represents the former organizational structure of the
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two collections. Digital Collections was founded in 1995
and had spent its history being moved organizationally
between a few departments such as special collections,
the digital repository, and administrative services. The
Digital Repository opened in 2007 with the publication
of Numeracy, USF’s first Open Access (OA) journal. It
continues to house OA materials such as journals
(including eighteen published by USF) and textbooks.
“Something New” represents the most recent
reorganization that has combined these two units into
one larger department now known as Digital
Scholarship Services. Each group continues to manage
copyright, rights management, and content
management for the resources that are included in their
repositories. The department is currently working to
align their mission statements for greater efficiency, as
well as review current projects, create effort grids (high
effort/low impact), conduct SOAR [Strengths,
Opportunities, Aspirations, Results] analyses, identify
stakeholders, and develop strategic directions.
Additionally, they are cross-training staff and obtaining
new equipment.
“Something Bold” represents an intentional focus on
faculty and research, creating new and unique
information, and applying better description and
metadata. They are collaborating with faculty on special
projects such as multi-modal data analysis of collections
and analyzing context of artifacts, texts, and text
mining. They also working on a university-wide open
access policy, looking particularly at process,
implications, operationalization, and organization.
“Something Cool” represents projects coming into
fruition. The E-Books for the Classroom initiative
(http://ebplus.lib.usf.edu/faculty/) that came out of the
Textbook Affordability Program was successful. They
also published an OA textbook. Lastly, they made the
Dion Boucicault collection available.

understand ADA web standards for all formats, and
programmers. They also realized there needs to be
consistent digital backup of digital collections, as some
of these collections are stored in cabinets on campus,
some are on CD, and some are stored on servers that
are not regularly backed up. A portion will be stored in
the Florida Digital Archive. They are also investigating
Amazon Glacier as a possible solution for backing up
content. The content in Scholar Commons is in good
shape as most of it is in LOCKSS or Portico. They
admitted that they still struggle with deciding where
content will ultimately reside; currently, both
coordinators get together and look at the format and
content and make a decision.
The audience was intrigued by the idea of one
department, Digital Scholarship Services, which contains
two distinct repositories – one for digital collections and
the other serving as the university’s digital repository.
When asked about funding for new equipment, the
speakers said that the dean had tapped foundation
accounts. They also responded to a question about
metadata and said that a cataloger devotes half time to
digital collections.

Technical Services and the Virtual Reference Desk:
Mining Chat Transcripts for Improved Electronic
Resource Management
John Kimbrough
Reported by Diana Reid
Georgetown University uses LibraryH3lp as their chat
software to interact with patrons in real time. This chat
box is present in many places on the library website,
and chats are responded to by public services staff, or,
particularly during weekends, student assistants.
Electronic resources (ER) staff may occasionally engage
via chat if requested, but do not have a routine
presence. This project was driven in part by a desire to
answer the question of whether the amount and type of
electronic resources related questions would justify
regular participation in chat shifts by ER staff.

After the honeymoon period that accompanies many
mergers, Davis and Boczar determined there needs to
be more staff with diverse skills, including graphic
designers, video and audio editors, individuals who
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Kimbrough obtained all chat transcripts – nearly 2,000 –
for the Fall of 2016, which covered August 1st through
December 31st. Text files were run through MS Access
and Excel and ultimately exported into a more readable
PDF file of 700 pages. Findings were recorded in an
Excel spreadsheet.
The next step was deciding what would qualify a chat as
being relevant to electronic resources, and then going
through the transcripts to identify them. Two criteria
were used: was a specific online database or resource
referenced? Or, was a specific journal title or article
asked about? It was presumed that in the latter
instance electronic access was preferred unless they
stated otherwise. Likewise, chats referencing books
were presumed to be about print books unless an ebook was specifically mentioned. Both these decisions
were informed by what Kimbrough knows about
Georgetown patrons’ preferences and by the fact of
Georgetown’s robust and growing print monograph
collection. Chats determined to be relevant were
reviewed to identify what resource(s) was involved, and
what the outcome of the chat was – was the patron’s
need resolved? Was the chat referred to electronic
resources staff, or should it have been? Lastly, he
sought to identify whether any potential improvements
to ER procedures could be gleaned.

never even heard of (NoodleTools) also popped up
several times. EBSCO/EBSCOhost was the next most
mentioned resource – though notably not a particular
database on the platform.
Viewed through the lens of whether a chat was
“successful,” 390 of the 551 were deemed so. In these
cases, either staff was able to get patron directly to the
item or resource they needed (207 chats) or was able to
identify that the item was available only in print or
would require a request though Interlibrary Loan (183
chats). Of particular interest to Kimbrough were the
ninety-one chats that revealed access problems –
something that either the library needed to fix, or that
required contacting a vendor. The miscellaneous
remainder were cases where the patron was not
entitled to access resources, the patron dropped the
chat (or a busy staff member was unable to return to it),
and a small handful of staff errors. Forty-two chats were
referred to ER staff, and an additional twenty-seven
were identified as chats that should have been. In terms
of the question of whether ER staff should have an
active presence on chat, it was determined that it was
not necessary.
For fun, the chats were run through Voyant, a free webbased text analysis tool. Most notable from this
endeavor was the number of verbs in patrons’ requests,
indicating that they are actively engaged in a process
when they solicit chat help. This prompted Kimbrough
to contemplate the value of the long LibGuides, lists,
and tutorials we librarians often provide hoping to
preemptively answer these questions.

Out of 1,898 chats reviewed, 551 or 29% of the chats
from Fall 2016 were deemed relevant to his analysis.
The vast majority were questions about known items.
There were also alumni or visitors wanting off campus
access, general usability questions, and a few requested
resources or provided other feedback. Kimbrough found
Though not surprising, it became clear that patrons
himself both “pleased and frightened” that three
don’t care about category distinctions (e.g. A-Z list for
hundred different resources were referenced, indicating
databases, journal finder, catalog) and that forcing
to him that many of their resources were used, and also
them to choose is confusing. Patrons may ask for a
that people had problems using many of their
resource in a way that is familiar to them such as “How
resources. The top twenty-two most frequently
do I access Taylor and Francis online?” This prompted
mentioned resources were looked at more closely. Lots
consideration of whether to link to certain journal
of news sources made it into this group, revealing a
platforms by name. A revamped LibGuide for news
hunger for these sources and also a lot of trouble using
sources is underway, including references to what they
them. RefWorks is used and taught extensively at
don’t have access to (nyt.com, wsj.com) and where and
Georgetown, so it was unsurprising to see it in the list,
how to browse and search for that content on licensed
but a citation management tool that Kimbrough had
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databases. Also discovered was the fact that certain
resources need clearer lines of support. Those that have
support through different departments, in particular
desktop software installations, often leave staff
confused regarding to whom a problem should be
referred. Small fixes to holdings or proxy stanza updates
were identified and updated on the spot or in the
context of routine cleanup procedures.
A migration to Alma/Primo is in the works for
Georgetown this summer. Kimbrough is hoping some
identified problems will be fixed in the course of this
change, such as occasional confusion about e-book
holdings due to the consortial catalog and the presence
of a link for any 856 in a record such as a link to a table
of contents or, more disappointingly from the patron’s
perspective, a digital donor bookplate.
Some questions that technical services staff continue to
ponder are whether they should provide referral links
to frequently requested resources that they don’t own
(e.g. NoodleTools referral to RefWorks), and how to
better communicate with and assist public services staff
in answering chats. The results of this analysis provided
a quantitative argument for being more involved staff
training and, as a result, Kimbrough will provide more
formal training at an upcoming all-staff meeting. Should
that go well, it will be followed up with training for
student assistants. This outcome is viewed very
positively as previous training was always ad-hoc or
resource specific.
Kimbrough ended on a high note by sharing two
instances of patrons using chat simply to provide very
positive feedback, reminding all that the work we do in
the background matters.

They Searched What? Usage Data as a Measure
of Library Services and Outreach
Melissa Gustafson
Reported by Sandra Quiatkowski
Melissa Gustafson is the electronic resources librarian
at Indiana State University (ISU) in Terre Haute, Indiana,
and has been at ISU for three years. ISU is a public
university in west central Indiana with about 13,565
students, 11,257 of which are undergraduates. ISU has a
very large number of first-generation college students
and a large foreign student population, although this
number has decreased by ten percent last year.
Gustafson began by discussing why she and her
colleagues began to look at usage data – she noted that
there was little to no cross collaboration between
departments and they felt that there was a need for a
more holistic approach to reviewing usage data.
Gustafson mentioned that reference outreach was
almost exclusively tool-based and one-shot instruction
sessions with little one-on-one instruction. In addition,
there was not a standard collection method for usage
data, and what data was collected was mainly for
renewal decisions. Therefore, there was no real
behavioral analysis.
Gustafson stated that they were wondering what they
could do with the data available in Serials Solutions
Summon to help the reference librarians to better help
their users. To begin, the electronic resources staff had
some informal discussions with the reference librarians
and attended reference department meetings. They
wanted to identify the challenges reference librarians
encountered while teaching and determine what type
of usage would best inform what they do. They took
notes and looked for common themes in the data.
They found the important components for reference
librarians were the discovery search, user behavior
trends, e-resources used, and the website/LibGuides.
Top Summon searches included drag racing, hypnosis,
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and motor-sports. Most patrons used subjects such as
motorsports, nursing, and psychology. In addition, they
used LibGuides on topics such as finding research,
instruments, and tests, and literature reviews. Preferred
browsers included Chrome (slightly over half), Firefox
(about three-fourths of the remainder), and Safari
(about one-fourth of the remainder). IE had a negligible
share.
They also found that the average number of searches
per visit were decreasing, while the number of visits
increased. The positive aspect of this was that the users
are using Summon, but the negative aspect was that
their first search was generally unsuccessful. They also
found that there was a need for more on the fly or best
bet creation. In addition, LibGuides needed more tag
refinement and they needed to review the placement of
information on the library page.
For the future, they plan to do e-resource highlights
semi-annually and as needed to inform reference
outreach and instruction. Continued refinement is part
of their plan, including looking forward to Counter 5
compliant statistics. They also plan to use more data
visualizations with Tableau. The third item in their plan
is creating user personas, which includes gathering
qualitative information about their users. The end goal
is to move towards a more proactive approach to
building their services.

Turning the Corner at High Speed:
How Collections Metrics Are Changing
in a Highly-Dynamic Environment
Steve Oberg and Marija Markovic
Reported by Lisa Gonzalez
Marija Markovic and Steve Oberg presented an
overview of how applying usage metrics in performing
collection assessment has changed during the past five
years. The presenters described how this evolved from
the vantage point of their respective library types -
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corporate and academic. While COUNTER data and
Google Analytics remain important, Altmetrics and
other types of end-user data also can demonstrate
usage and the value of library resources. Other sources
of collection data regarding use include interlibrary loan
(ILL) data, Google Scholar, and citation analysis.
Markovic noted that corporate librarians must be highly
focused on Return in Investment (ROI) to demonstrate
both cost avoidance and cost savings. Articles obtained
via either pay-per-view or ILL must demonstrate value
to the end user. Managers in a corporate setting
respond well to data visualization so the manager can
view usage at as granular a level as possible. It is also
important for librarians to be prepared for even more
demanding questions to be asked of the usage data
once it becomes more comprehensible through
visualization tools.
In an academic library setting, Oberg noted that his
library moved from gathering data from disparate
sources such as COUNTER reports and link resolver
reports to implementing a specific plan for gathering
fixed sets of data from standard sources for a set period
of time. Usage data in an academic library must also
demonstrate ROI. This is accomplished by building trust
with administrators to demonstrate that the library is a
wise steward of funds, illustrated by usage statistics
gathering. Specifically, the library can show an
acceptable cost-per-use for specific resources. At
Wheaton, the library has developed a template of
standard data points to collect, including COUNTER
data, a narrower set of data from their link resolver
than in previous years, and pay-per-view data. Selected
data points serve as the template for the library’s
annual report. The data also assists the collection team
in annually reviewing renewal decisions. Wheaton is
less focused on differentiating between owned and
subscribed resources and emphasizes showing ROI and
value for their end users. Visualizing data for
stakeholders is also important in an academic library
setting and can be useful for developing a compelling
story about the importance of investing in library
resources.
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Profiles
Profile of Steve Oberg, NASIG President
Christian Burris, Profiles Editor
Steve Oberg is the current president of NASIG, an office
that he also held in 1998-1999. He manages the
library's Resource Description and Digital Initiatives
Group, which facilitates user discovery of, and access to,
library resources. He also teaches Master's level
courses at the School of Information Sciences at the
University of Illinois at Urbana-Champaign, as well as at
the Graduate School of Library and Information Science
at Dominican University. My interview with Steve was
completed by e-mail on Saturday, July 22.

and other technical services areas. I applied at the last
minute, did my best to answer all of the essay
questions, and never thought for a minute that I’d be
chosen. I was genuinely shocked when I was chosen as
one of the recipients that year for the 1991 conference
at Trinity University in San Antonio. At the time, I was
told that what helped my application stand out was that
I worked as a graduate assistant at the Latin American
and Caribbean Studies Library at Illinois, and the
Program Planning Committee was interested in
including one or two sessions on Latin America in the
program, given the conference location that year. My
roommate was a former graduate assistant at the same
library who’d gone on to become active in SALALM
(Seminar on the Acquisition of Latin American Library
Materials) and gave a workshop at the NASIG
conference.
Two other longtime NASIG members who are still active
in our organization were in that same group of student
award winners: Kay Teel (Stanford University), and Kay
Johnson (Radford University). Eleanor Cook (East
Carolina University) and Lisa Macklin (Emory University)
were on the Awards & Recognition Committee at the
time, I remember, as was Harriet Kersey (retired). These
and others that I met at that very first conference are all
people that I bonded with and am thankful to call
friends to this day.
When did you decide to become a librarian?

Photo Courtesy of Steve Oberg
Who or what drew you to NASIG initially?
My advisor and mentor in the iSchool at Illinois -- it was
then known as the Graduate School of Library and
Information Science or GSLIS -- Kathryn Luther
Henderson, encouraged me to apply for a NASIG
student grant award. Henderson’s first love was serials
although she taught courses in cataloging, preservation,
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A family friend in my church at the time who is
originally from Brunei, got her M.S.L.I.S. from Illinois
(the Urbana-Champaign campus) when I was an
undergraduate there in the late 1980s. She encouraged
me to consider librarianship as a career as she thought
it’d suit me very well. I really didn’t know what to think
except: 1) I knew that if I didn’t go to graduate school
right away after finishing my undergraduate degree, I’d
never go back and do it later; and 2) my undergraduate
degree (history major with a minor in German) had zero
career prospects. So, I applied for and was accepted
into the graduate programs in history and LIS at Illinois.
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I chose LIS because I also happened to get a graduate
assistantship which came with a salary and tuition
remission from the beginning. If I’d pursued a PhD in
history, it would have been at least a year before I
received a teaching assistantship. Because I paid my
own way through school, the LIS degree with an
assistantship was by far the better offer, and I never
regretted taking it. Interestingly though, I had no prior
library work experience nor did I have any prior fulltime work experience, period.
What has been your greatest reward as a librarian?
It probably sounds hokey but I’ve always said that the
highlight of my career is my involvement in NASIG.
Aside from that, I feel a sense of reward in constantly
learning and growing in this profession. There were
many times when I wanted to quit over the past
twenty-five years or so — librarianship is not a career
for the faint of heart, believe it or not, and, regardless
of how we like to think of ourselves, it seems to me that
librarianship is still a pretty conservative profession —
but I kept on mainly because of those opportunities for
ongoing growth and development, which help to feed
my soul. I also am very passionate about the things
libraries stand for.
What drew you to academic libraries?
I’ve had a varied career. I’ve worked in two very large
academic research libraries, two liberal arts college
libraries, for a library systems vendor, and, before
Wheaton College, a Fortune 100 healthcare company,
where I worked in a variety of positions including as an
information architect and an information scientist. But, I
chose to come back to academic librarianship because,
upon consideration, it suits me best. It’s where I feel
most at home. There are good things about each place
I’ve worked but I particularly enjoy the liberal arts
college setting where I get to do a wide variety of things
and also have a much closer connection to students and
other faculty. It seems to me that this is where
innovation can happen more readily, and I can more
clearly see the impact of what the library does.
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How did you arrive at Wheaton College?
I’ve always wanted to work here. I applied and was a
finalist for an entry level reference librarian job at
Wheaton back in 1991, and thought that was my dream
job. I didn’t get the job and was pretty bummed about
it. However, a week or two later, I got a call from the
University of Chicago Library inviting me to apply for a
serials cataloger position. (My grad school mentor and
professor had specifically recommended me to them.) I
interviewed and was hired for it even though while in
grad school, I swore I’d never do serials cataloging
because I disliked it so much! It’s not the first time I’ve
had to eat my words. But the fact is, it turned out that I
loved what I did at Chicago; I loved the people I worked
with; and I was blessed to have a fantastic mentor and
supervisor in my first professional job. My career
progressed from there (including my first stint as NASIG
President in 1998/1999) but I still kept an eye on jobs at
Wheaton and actually applied there three more times
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over the years. On the fourth try in 2012, I was finally
successful ;-)
It’s not an easy place to get into, obviously. There are
many reasons for that, only one of which has to do with
its evangelical Christian standards. The library identified
a need to revamp how e-resources and serials were
managed, and I had the right background and
experience to help with that. I also had extensive
experience with technology that they wanted; for
example, as someone who had implemented different
ILS’s and related products at other libraries and who
had helped develop aspects of Ex Libris Voyager
functionality. Another important aspect is that librarians
at Wheaton are faculty (although non-tenure track).
They wanted someone who could hold his own with
classroom faculty, as well as help integrate the library
into the curriculum.
It’s a funny thing: The person who got that first
Wheaton reference librarian job I applied for still works
here, and we are now good friends and colleagues.
How did you become an adjunct member of the faculty
at the School of Information Sciences at Illinois?
In early 2002, I was asked by Dr. Linda Smith if I’d be
willing to teach a course in their online curriculum,
called LEEP, which was still somewhat new back then.
LEEP was Linda’s brainchild and she also was one of my
teachers and mentors when in school. The course was
Technical Services Functions and was the online
equivalent to a traditional, in-person course that my
mentor, Kathryn Luther Henderson, had originally
created and I had taken when I was a student. So I
jumped at the chance, but I can tell you that it was one
of scariest and hardest things I’ve ever done. It still
scares the heck out of me most of the time, but after
many years of teaching, I finally feel like I’m sort of
getting the hang of it. About four years ago, Linda asked
me if I’d be willing to create a new course on eresources management, which I’d been lobbying for.
That, too, was very scary, trust me.
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In all of the courses I now teach, one of the hardest
things to determine is what to cover, because there is
so much rich detail, particularly in technical servicesrelated areas. But you can’t (and shouldn’t try to) cover
everything, because it would be overwhelming. Another
challenge is the online learning environment. Many
people believe that online learning isn’t as good as
traditional, in-person learning. Or they say, “It’s not the
same.” No, it’s not the same; it is quite different. But I
strongly believe it is just as good as in-person learning,
and as a hiring manager for many years, my assessment
of candidates from in-person vs. online LIS programs
tells me there is no difference. However, online
coursework requires a very different approach and
mindset, and a willingness to experiment and innovate,
to be successful. I believe that teaching is teaching,
regardless of venue (online or in-person). If you put a
large amount of effort into it, you’re more likely to
succeed. Most people don’t realize how much work
goes into online courses that do well in terms of student
outcomes.
What has been your greatest reward as a faculty
member for a library school?
The greatest reward to me is when I get a sense that at
least one student in my class starts to “get it,” that a
light bulb goes off and learning, real learning, begins to
happen. Each group of students is different and each
one has its own dynamic. If a group dynamic is
uninterested and unengaged, this makes teaching a
really, really hard thing to do. Conversely, if students
are really interested and engaged, it’s one of the best
feelings in the world.
I’m not sure it was deserved, but I felt a real sense of
accomplishment when my students voted me onto the
campus-wide list of Teachers Ranked as Excellent at the
University of Illinois last Fall. This was the first time for
me to get on that list in fourteen years of teaching, and
it helped me see that I’m making progress here and
there. I still have a lot to learn, though.
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This is your second time serving as NASIG’s president.
How has NASIG changed since your first time?
So much has changed but so much has also stayed the
same. Eighteen or so years is a long time! Back then, I
well remember the extreme amount of work that went
into prepping for board meetings because everything
was paper-based. Thick packets of print material had to
be FedEx’d to board members well in advance. I took on
the task of completely revising the President’s
Manual—it was huge!—and I now wonder where that
went ;-) Today the work of the organization is mostly
carried out online and over the phone and that makes
things much easier (and less expensive).
Back then one of the most labor-intensive tasks was the
committee appointment process. What a challenge! It
STILL is a big challenge, let me tell you, even if we can
now get by with emailing PDF appointment letters,
work through appointment details via a shared online
workspace, and so on.

•

•

•

Then, I was the youngest person to be elected president
but today, I am very far from young any more.
But let me address how NASIG itself has changed:
•
•

•

•
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•

We had more than twice as many paying members
in 1998/1999 than we do today.
Conference attendance was in the high 700s, or just
about. Today, we consistently average less than half
that amount, and this is a big concern.
Back then, we still held conferences on college
campuses with dormitory housing. Today, we hold
our conferences in (usually) comfortable hotels.
I am proud to have been part of the original group
that launched NASIG’s first website. (Did you know
that we were originally hosted by the University of
North Carolina at Chapel Hill? Also, did you know
we had a Gopher site? Do you even know what a
Gopher site is?) There were real pioneers like Birdie
MacLennan, Marilyn Geller, Maggie Rioux,
Stephanie Schmitt, Ann Ercelawn, and others who
all made names for themselves within what was

then called the Electronic Communications
Committee. Today the successor group, called the
Communications Committee, is just as important to
the work of the organization, but its tasks are even
broader and more diffuse today than back then.
We charged $25 for membership dues back then,
whereas today we charge $75 (an amount that has
been unchanged for what, fifteen years? It’s a
bargain.)
We’ve always paid careful attention to NASIG’s
budget but today we are in a healthier, more
sustainable, long-term position than back then, in
spite of reductions in conference attendance and
membership.
We were officially known as the North American
Serials Interest Group with an obvious focus on
serials. Even though the electronic publishing
revolution was well underway back then, libraries
still operated in a predominantly print serials
environment, e-books were largely unheard of, and
we still worried about things like networked CD
towers to run databases. Today our name is NASIG
and our scope has expanded to encompass all eresources as well as scholarly communication
issues.
The Mexico Student Grant Award didn’t exist.
Another thing I’m proud of is working with others to
make that a reality that continues to this day.

Those are only a fraction of the changes I’ve seen. What
hasn’t changed is NASIG’s outstanding community
focus, its fostering of mentorships and opportunities to
support professionals and paraprofessionals in a variety
of ways, its innovative programming, and its
commitment to present the best annual conference for
the lowest cost that it can manage.
Who are you currently reading?
Home by Marilynne Robinson. Just prior to starting this
novel, I finished reading the previous one, Gilead, which
was chosen as the core book for my campus this coming
academic year. (Last year, when the core book program
first launched, we read Silence by Shūsaku Endō). I read
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all the time, including listening to audiobooks on my
long driving commutes, which take about three hours a
day. These books, and many others, cause me to think
about different life themes such as the meaning of faith
and belief, what is “the good life,” the role of family,
and so on.
What are your priorities/goals as the president of
NASIG for the coming year?

Profile of Jessica LaBrie
Christian Burris, Profiles Editor
Jessica LaBrie is the librarian for the Boston Children’s
Hospital in Boston, Massachusetts. Because the 2017
Conference in Indianapolis, Indiana was her first NASIG
Conference, so I reached out to Jessica for her
perspective. Our interview was completed on
Wednesday, August 16 by e-mail.

Um, does making it through with my sanity intact
count?! Just kidding. Truly, it’s an amazing privilege to
be in this position again. Three things come
immediately to mind: 1) ensure that the 2018
conference in Atlanta is successful; 2) I’m looking
forward to the final report of the Web-Based
Infrastructure Task Force, and working with others to
determine what should be done next to improve our
web presence as well as the many internal processes
that underpin the work of our organization; 3) greatly
strengthen our outreach and promotion efforts to
ensure that we are consistent in how we present
ourselves, and that we are cutting through the noise to
convey to others the great work with which we are
already engaged. My pick of these three is not to slight
anything else in any way, because there are so many
good things NASIG members are doing.
Would you like to share anything else with us?
A personal thing that others may find interesting is that
I am the youngest of eight (seven surviving) children.
But my older siblings tell me I now look like I’m the
oldest and quite frankly, sometimes it feels that way,
too. It’s not a compliment.

Photo Courtesy of Jessica LaBrie
How did you decide to become a librarian?

For most of my time as an undergrad, I worked in the
physical sciences library at my college. I really enjoyed
Other than that, I hope it’s pretty clear how passionate I
working there, and the staff gave me opportunities to
am about NASIG and how much I enjoy the opportunity
work on projects that introduced me to some aspects of
to work with you all this year!
librarianship. Also, I've always been passionate about
science, but I majored in linguistics and anthropology,
and librarianship seemed like a great way to support
people doing scientific work (and to get to learn some
interesting science at the same time), rather than doing
the science myself.
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What was it like serving as a library intern to the
Environmental Protection Agency?
The internship program at the EPA Library was great
because it was structured in rotations doing various
types of library work. This allowed me to maximize my
relatively short time doing internships in grad school,
since I was able to “sample” different aspects of library
work. I completed rotations in reference, interlibrary
loan, and serials. Working as the serials intern, along
with taking an excellent serials management course
taught by NASIG member Rebecca Goldfinger, fostered
my strong interest in serials and e-resources
management.

welcome. From the first timer reception, to being asked
by multiple people for my thoughts on the conference
as a first timer, it really shows that NASIG values firsttime attendees and wants to welcome them to the
organization.
Would you come back again for future conferences?
Absolutely. My experience at NASIG 2017 was very
valuable, so I definitely would like to attend again.
Do you have any additional comments?
Nope. Thanks for interviewing me!

What led you to become a medical librarian?
After grad school, I was looking for a job in an academic
or special library, ideally in the sciences. When I read
the description for the librarian position at Boston
Children’s Hospital, I thought it sounded similar to what
I’d done in my internship, but at a professional level.
The Medical Library is small (it was a two-librarian team
when I started and we have three librarians now), so
the position necessarily includes a variety of
responsibilities: reference, e-resources management,
interlibrary loan, cataloging, and more are all part of my
day-to-day work. The position was advertised as
“electronic resources librarian” and that is indeed the
main focus of my job, but we all do a little bit of
everything at our library.

Profile of Danielle Williams, CPC Co-Chair
Christian Burris, Profiles Editor
Danielle Williams is the collection development and
electronic resources librarian for the University of
Evansville Libraries in Evansville, Indiana. A longtime
member of NASIG, she served as the co-chair of the
Conference Planning Committee for the 2017 Annual
Conference in Indianapolis, Indiana. My interview with
Danielle was completed by e-mail on Monday, August 7.

How did you learn about NASIG?
I heard of NASIG during grad school and have been
interested in attending the conference ever since. This
ended up being the lucky year!
Your first NASIG conference was in Indianapolis in
2017. How was your experience as a “first timer?”

Photo Courtesy of Danielle Williams

It was very positive. I really appreciated the structured
yet casual style of the conference. I didn’t get
“conference fatigue,” which I think is at least partly
attributable to that style. As a first timer, I felt very
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How did you become involved with NASIG?
I was a shiny new periodicals librarian many years ago
and my boss encouraged me to join. I attended my first
conference and that was it. NASIG provided some
desperately needed guidance to a new librarian and
helped me get through the day-to-day needs of being a
periodicals librarian. As my position changed, NASIG
seemed to change as I needed to learn new skills. The
more I learned from NASIG the more I wanted to give
back.
What are some of the committees that you served on
in previous years?

the conference to ensure everything runs smoothly, but
unless you serve on CPC you don’t realize how much is
going on before the conference and behind the scenes
to ensure that everyone has what they need. We can
get advice from previous conference committee chairs,
but something will inevitably come up that CPC needs
to be prepared for. CPC chairs really need to be able to
think on their feet.
Conversely, what are some of the greatest rewards for
CPC?

I have served on PPC (Program Planning Committee) as
a member for two terms; served on the mentoring
committee; served two terms on CPC (Conference
Planning Committee) as a member; and served on
Nominations and Elections as vice chair. I’ve also
served on PPC as vice chair and chair.

The end of the conference was my greatest reward.
Not because a long year was over, but because the year
had not gone to waste. There were no disasters, we
were able to handle any issues that came up, everyone
seemed to enjoy the opening session, and no one
attacked us at the registration table. I walked around
and checked everything between and during sessions,
and everyone seemed to have a great time. That was
my best reward.

What was it like serving as a co-chair of CPC for the
conference in Indianapolis?

What is the best piece of advice that you received as a
co-chair of CPC?

I had to think long and hard about serving as co-chair. I
was just finishing up as PPC vice chair and chair, which
was two years of intensive work on the conference. But
I was also familiar with CPC, having worked on CPC
twice and having worked closely with CPC as a part of
running PPC. I knew it was going to be a daunting
challenge, but I also knew I would enjoy it. And I really
did. It was fun working closely with the board and the
PPC, and it was great fun researching activities for
NASIG. Having attended so many conferences over the
past seventeen years I knew what was expected at the
conference and I did what I could to make the
conference fun and unique.

From Betsy Appleton, a 31st [NASIG conference] cochair: “Don’t spend every minute at the registration
table.” I didn’t get a chance to attend more than two
sessions, but I was warned about spending all my time
at the registration table. I was busy running around and
checking AV and set-up for the sessions, but I also
escaped for a few hours each day. I had a great
committee who pitched in to handle any issues that
came up and that made it easy for me to get some time
away. I would give the same advice to next year’s cochairs.

What are some of the greatest challenges for CPC?
CPC is responsible for any issues that attendees may
have, be they dietary or emotional. We have to be
prepared for any eventuality and hope that nothing
comes up we aren’t prepared for. The CPC is visible at
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Do you have any goals for the upcoming conference in
Atlanta?
I am going to be a regular person at Atlanta. For the
past three conferences I’ve been involved in some way
with the running of the conference. Next year I’m going
to attend sessions and not stress.

Do you have any additional comments?
Don’t be afraid to serve on CPC. It’s a lot of work, but it
is worth it.

Columns
Checking In

evident in the “Code of Conduct” convinced me to
join the organization.

Kurt Blythe, Column Editor
[Note: Please report promotions, awards, new degrees, new
positions, and other significant professional milestones. You
may submit items about yourself or other members to Kurt
Blythe at kcblythe@email.unc.edu. Contributions on behalf
of fellow members will be cleared with the person mentioned
in the news item before they are printed. Please include your
e-mail address or phone number.]

This may be a controversial statement, but “Checking
In” is really fun for me to read. Folks are coming to
NASIG from so many different angles. It’s cool. That’s
all.
For example:
Elena Bonjour is a current LIS student, hoping to
graduate in December with a MLS degree from Emporia
State University.
Elena writes, “I am very interested in all things digital,
especially in digital humanities and usage of open
access journals by developing countries.”
Angela Griffin writes:
I think I happened on the NASIG website during a
search for information about MarcEdit, but I know
that I decided to join when the NASIG “Statement of
Inclusion” circulated to the Serials in Libraries
listserv. As technical services librarian at St. Thomas
University Law Library in Miami Gardens, FL, I am
always in need of good information about eresources and serials, but the time and energy
45

Matt Jabaily started as electronic resources and serials
librarian at the University of Colorado Colorado Springs
in June. Matt writes:
I’ve previously held positions in various parts of the
library (reference, instruction, library technology,
information services) and various parts of the
country (Wisconsin, Virginia, and Tennessee). In my
last job at Rhodes College in Memphis I adopted the
electronic serials duties because nobody else was
doing them. Now that I’m in a full-time serials
position, I joined NASIG to better get to know this
area of librarianship and the people who practice it.
From Moon Kim, acquisitions librarian in the Pollak
Library at California State University, Fullerton:
My very first library job after college was checking-in
and claiming continuing resources at the Getty
Research Institute in 2007 as a library assistant. As a
direct result of working in a serials unit at the Getty,
I naturally encountered many of the “issues”
associated with continuing resources and often
heard the librarians talk about NASIG. Since then I’ve
earned my MLIS at UCLA; weathered my first serials
crisis as an acquisitions librarian at the University of
Washington when Swets filed for bankruptcy (luckily
I got to follow the more seasoned serials acquisitions
librarian, Siôn Romaine, and learned a lot through
the process); and just completed a consortial
migration at California State University (CSU),
Fullerton where most of our records for continuing
resources came over to the other side without a
hitch.
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I recently re-discovered NASIG online while the CSU
libraries were going through the migration and there
were many moving parts for continuing and
electronic resources. The “Core Competencies for EResources Librarians” page provided a helpful
framework to bring the moving pieces together and
the issues of The Serials Librarian (one of the many
journals I used to physically check-in as a library
assistant!) highlighting the annual NASIG conference
quickly made me realize I needed to become
involved with NASIG. I decided to apply for NASIG’s
First-Timer Award in 2017 and was extremely
fortunate to have been one of the winners to attend
the welcoming and well-organized first-timer
reception in Indianapolis. The award also came with
a one-year membership to NASIG, which meant I
was able to volunteer for the Awards & Recognition
Committee to help others (re)discover and become
involved with NASIG.

NASIG’s “Core Competencies for Serials and Electronic
Librarians” numerous times to improve her professional
proficiencies. When she found out about NASIG’s 2018
conference site (Atlanta), she became a member not
only to volunteer, but also to attend the NASIG
conference for the first time.
Matthew Ragucci, library technical services manager at
Wiley writes:
I’ve been a librarian for about 10 years and have
worked in various roles at an archive, public libraries
and an academic library. Eventually I found my way
to Wiley, where I figured I could really do some good
from the inside by helping libraries with their
technical services needs and assist with content
integration. When I learned about NASIG, I felt a
special calling to join and contribute to the
organization. Collaboration between publishers,
vendors, and librarians is an essential practice that
NASIG actively fosters. I look forward to being an
active member and helping serve this community as
a publisher partner.
Katlyn Temple writes:

Anu Moorthy let me know that she is the electronic
resources librarian at Life University, a chiropractic
university in Marietta, GA. She is a regular visitor to the
NASIG website and the listserv, and has referred to
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I have been employed as a technical assistant and
cataloger at the Chetco Community Public Library in
Brookings, Oregon, for the past three years. Part of
my job involves troubleshooting and assisting library
users with questions about Library2Go, our library's
e-book and audiobook service, and Hoopla Digital, a
streaming service for music, video content, e-books,
and audiobooks. I joined NASIG as part of a digital
resources management class I'm currently taking
through Emporia State University, where I'm slated
to graduate in August of 2018. Beyond the class
itself, I'm interested to learn more about how
evolving technologies are impacting patron access to
digital content in public libraries. Public libraries still
seem to lag behind academic libraries in terms of
adoption of more recent technological
developments, like web-scale discovery services. I'm
curious to see how public libraries can use these
technologies in the future to increase patron use of
library materials and services.
Awesome. Welcome to NASIG, one and all!
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Citations:
Required Reading by NASIG Members

Title Changes
Kurt Blythe, Column Editor

Kurt Blythe, Column Editor
[Note: Please report citations for publications by the
membership—to include scholarship, reviews, criticism,
essays, and any other published works which would benefit
the membership to read. You may submit citations on behalf
of yourself or other members to Kurt Blythe at
kcblythe@email.unc.edu. Contributions on behalf of fellow
members will be cleared with the author(s) before they are
printed. Include contact information with submissions.]

Richard Guajardo, head of Resource Discovery Systems
at the University of Houston submitted the following for
our perusal this quarter:
Guajardo, Richard, Kelsey Brett, and Frederick Young.
“The Evolution of Discovery Systems in Academic
Libraries: A Case Study at the University of Houston
Libraries.” Journal of Electronic Resources Librarianship
29, no. 1 (2017). doi: 10.1080/1941126X.2017.1270097.
Guajardo, Richard, Kelsey Brett, and Frederick Young.
“The Impact of Discovery Systems on Libraries’
Organizational Structure and Staffing.” Presentation at
the Electronic Resources and Libraries Conference,
Austin, TX, April 3, 2017.
Guajardo, Richard. “Chapter Website Redesign: HALL
Membership Services Move to the Cloud.” Presentation
at the Southwestern Association of Law Libraries Annual
Meeting, Albuquerque, NM, April 6-8, 2017.
Hartnett, Eric, Richard Guajardo, Morag Stewart, and
Christine Stachowicz. “ALCTS Electronic Resources
Interest Group (ERIG) Meeting.” Panel presentation at
ALA Annual Conference, Chicago, IL, June 24, 2017.

[Note: Please report promotions, awards, new degrees, new
positions, and other significant professional milestones. You
may submit items about yourself or other members to Kurt
Blythe at kcblythe@email.unc.edu. Contributions on behalf
of fellow members will be cleared with the person mentioned
in the news item before they are printed. Please include your
e-mail address or phone number.]

I’m delighted to publish the following title changes this
quarter. It’s always a good thing to see colleagues
moving onward and upward.
Rachel Becker, for one, has moved effective August 1
from serving as the electronic/continuing resources
librarian at the University of Wisconsin – Parkside
Library to become the electronic resources
management librarian for the University of Wisconsin –
Madison.
Rachel may now be reached at rachel.becker@wisc.edu.
Bethany Greene, formerly a Carolina academic library
associate and colleague of mine in the University of
North Carolina at Chapel Hill’s E-Resources & Serials
Management Department has taken a position as
electronic resources management librarian at the Duke
University Libraries.
And, Christine Radcliff will be promoted from assistant
librarian to associate librarian at Texas A&M UniversityKingsville effective September 1.
Congratulations everyone!

I’d like to congratulate Richard and the other names I
know on this list, in addition to the names I don’t know,
on a successful quarter of contributing to the body of
scholarship.
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Executive Board Minutes
3.0 Treasurer’s Report (Hanson)

NASIG Board Conference Call
April 19, 2017

•

Executive Board:
Anna Creech, President
Carol Ann Davis, Past-President
Steve Oberg, Vice President/President-Elect
Kelli Getz, Secretary
Michael Hanson, Treasurer

•
•

The incoming registration monetary amounts look
similar to last year at this time. We’ve received
$77,000 in registration so far.
NASIG has a $22,000 gain in investments from 2016
to 2017.
Hanson can’t find any active travel insurance
policies.

Members at Large:
Betsy Appleton
Chris Bulock
Christian Burris
Angela Dresselhaus
Laurie Kaplan

ACTION ITEM: Hanson will review NPH’s 2016 report on
NASIG’s insurance policies. He will contact NPH if he
has any questions. He will then report his findings to
the Board.

Ex Officio:
Kate Moore

•

4.0 Secretary’s Report (Getz)

Guests:
Jessica Ireland, Incoming Treasurer-Elect
Karen Davidson, Incoming Member-at-Large
Maria Hatfield, Incoming Member-at-Large

•
•

Regrets:
Adolfo Tarango, Member-at-Large
Ted Westervelt, Incoming Member-at-Large

•

1.0 Welcome (Creech)

5.0 Committee Updates (All)

The meeting was called to order at 2:03 pm Central.

•

Awards & Recognition: A&R forwarded the essays
from award winners to the Archivist. Also, A&R
updated their files regarding which awards require
an essay and which ones do not.

•

Bylaws: Nobody from the current Bylaws
Committee wanted to serve as vice-chair. Since
there are no active requests to change the bylaws
right now, Bylaws will go without a vice-chair until
the next season.

2.0 Sponsorship Update (Davis)
There are 12 sponsorships so far, which is behind the
2016 total of 19 sponsorships.
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April 7, 2017: Board approved the update to the
Compensation and Reimbursement Policy to include
the gift card purchasing policy recommended by
Hanson.
April 7, 2017: Board approved the minutes from the
3/10 conference call.
March 23, 2017: Board approved a donation to Park
Library at CMU in honor of John Riddick in the
amount of $100.
March 15, 2017: Board approved expending $71.75
to print 50 tri-fold NASIG brochures for the Library
Publishing Forum exhibit in March.

NASIG Newsletter

September 2017

•

Communications & Marketing: AMO has a new
desktop/front page where business intelligence
data is being pushed out to the front page. The
Financial Planning Task Force is worried about the
reporting of data. Also, CMC has not been notified
yet that their name will change to Communications
Committee.

ACTION ITEM: Bulock will notify CMC that their name
will change to Communications Committee for
2017/2018.

CEC has done organized transcription only if
someone has asked, although they were
contemplating having it done automatically for each
webinar. There were some concerns from the
Board regarding the cost. One suggestion was to
obtain a transcription off of YouTube, which might
be a low-cost option.
ACTION ITEM: CEC will look into providing
transcriptions off of YouTube to see if it would be a lowcost option for webinar transcription (Appleton).
•

ACTION ITEM: Bulock will talk with CMC about the
concerns that FPTF has regarding the reporting of data
associated with the new AMO desktop/front
page. Bulock will report on CMC’s findings.
•

Conference Planning: The conference budget will be
larger this year than in past years due to the high
cost of a/v from PSAV. The Board was unclear as to
whether or not CPC got a quote from Action AV (the
a/v company that was used last year) because the
a/v costs in 2016 were reasonable.

ACTION ITEM: Creech will let CPC know that we used
Action AV for the conference last year. If CPC did not
get a quote from Action AV this year, CPC will need to
request an a/v quote from them.
•

Continuing Education: The next webinar will be on
SUSHI, and it is scheduled for May 18th at 1:00
pm. CEC is also looking at getting a COUNTER 5
webinar scheduled after the SUSHI webinar. CEC
wanted clarification from the Board regarding the
timing of sending out webinar info. The Board felt
that a minimum of 4 weeks should be allotted for
advertisement prior to the webinar.
CEC is also working on addressing issues related to
advertisement to and registration of student
members. A question came up regarding providing
transcriptions preemptively.
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Newsletter: The Newsletter group is working on the
May issue. They will need to get an incoming
editor-in-chief appointed with the appointment
starting at the conference.

ACTION ITEM: Moore will work on appointing a NASIG
Newsletter Incoming Editor-in-Chief. She’ll first check
to see if any current newsletter members are
interested. If not, she’ll send out a call on NASIG-L.
•

Nominations & Elections: The new Board members
were elected. The election results will be published
in Against the Grain.

•

Proceedings: Dresselhaus appointed Paul Moeller as
the Incoming Production Editor. Cindy Shirkey will
be the Incoming Editor. There are only two papers
left to upload for the proceedings. They’ve been
making the proceedings papers available as they are
finished.
Program Planning: This is the first time that the
management track was advertised. Registration for
some of the preconferences is low, and an up-todate calculation of the number of attendees per
preconference for NASIG to break-even need to be
done. For now, the Board decided that
preconferences need to have at least 5 registrants
by the end of Early Bird registration to go forward.

•

ACTION ITEM: Hanson will calculate how many
attendees need to attend a preconference for NASIG to
break even.
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NASIG Board Conference Call
May 10, 2017

ACTION ITEM: PPC will work to publicize the
preconferences in hopes of getting preconference
numbers up (Oberg).
•

Site Selection: Creech announced the site rotation
plan on NASIG-L and received little feedback.

•

Financial Planning Task Force: FPTF is working on
their final report. They are putting together an
example template for data gathering. They hope to
have this ready by the May conference call.

•

•

•

Scholarly Communications Core Competencies:
SCCC sent a press release regarding the core
competencies to the Publicist that will be
distributed soon. The core competencies were
highlighted in Creech’s talk at UKSG, and the UKSG
members were excited about it.
Strategic Plan Implementation Task Force: They
have drafted a plan and sent out a survey. There
were problems with the survey, so it will be sent
out again soon. They hope to wrap up by the
conference.
Web-Based Infrastructure Task Force: They are in
the first phase where they are drafting user stories.

6.0 Adjourn (Creech)
The meeting adjourned at 3:00 pm Central.
Minutes submitted by:
Kelli Getz
Secretary, NASIG Executive Board

Executive Board:
Anna Creech, President
Carol Ann Davis, Past-President
Steve Oberg, Vice President/President-Elect
Kelli Getz, Secretary
Michael Hanson, Treasurer
Members at Large:
Betsy Appleton
Chris Bulock
Christian Burris
Angela Dresselhaus
Laurie Kaplan
Adolfo Tarango
Ex Officio:
Kate Moore
Guests:
Jessica Ireland, Incoming Treasurer-Elect
Karen Davidson, Incoming Member-at-Large
Maria Hatfield, Incoming Member-at-Large
Ted Westervelt, Incoming Member-at-Large
Steve Kelley, PPC Chair
Sue Weigand, CPC Co-Chair
Danielle Williams, CPC Co-Chair
Regrets:
Anne McKee, Conference Coordinator
Violeta Ilik, PPC Vice-Chair
1.0 Welcome (Creech)
The meeting was called to order at 2:04 pm Central.
2.0 CPC/PPC Update (Ilik, Kelley, McKee, Weigand,
Williams)
PPC:
• The data management preconference was cancelled
due to low attendance.
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•
•

•

Great Ideas Showcase and Snapshot Sessions
presenters have been notified.
User groups have been solicited. The user groups
include: CORAL, ExLibris Alma, how institutions are
handling ordering print serials, and serials and
institutional repositories. Bulock said that he would
be willing to lead the ExLibris Alma group.
Davis will be working with Kelley and Ilik to identify
those publishers/vendors who will be doing Vendor
Lightning Talks. There are 7 confirmed speakers.

CPC:
• There is a FedEx in the Westin Indianapolis hotel. It
is open every day except Sunday. Vendors can ship
directly to the hotel.
• PSAV, the hotel, and the caterers for the offsite
reception have been easy to work with.
• Hotel reservations can now be opened to anyone.
• There have been 6 or 7 registration cancellations.
CPC recommends that the Board review the
cancellation policy.
• NASIG members really want conference streaming
and recording of sessions. Steaming/recording is
extremely expensive and thus cost prohibitive this
year.
• There are lower registration numbers this year. It
could be due to folks boycotting the conference
because of the location.
3.0 Sponsorship Update (Davis)
There are now 13 sponsors. Ginanni has served as
Fundraising Coordinator for nearly a year. The Board
approved continuing Ginanni’s term.
ACTION ITEM: Davis will let Ginanni know that the
Board approved her term for another year.
ACTION ITEM: Oberg will send Ginanni a formal letter
regarding her 2017/2018 term as NASIG Fundraising
Coordinator.
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4.0 Treasurer’s Report (Hanson)
Hanson turned in NASIG’s taxes.
5.0 Secretary’s Report (Getz)
6.0 Committee Updates (All)
The Board discussed surveying exhibitors after the
conference to see if improvements could be made to
the Vendor Expo.
ACTION ITEM: Creech will send a list of Vendor Expo
exhibitors to Tarango for E&A to survey exhibitors after
the conference for their feedback on the Vendor
Expo. Tarango will send it to E&A for distribution after
the conference.
Oberg is almost done with committee assignments. He
discovered past practice with terms of appointment for
chairs and vice-chairs of committees differs from what
is written in the bylaws about general committee term
appointments, and recommends discussion by the
Board to clarify.
7.0 Adjourn (Creech)
The meeting was adjourned at 2:54 pm Central.
Minutes submitted by:
Kelli Getz
Secretary, NASIG Executive Board

NASIG Board Meeting
June 7, 2017
Westin Indianapolis, Indianapolis, IN
Executive Board:
Anna Creech, President
Carol Ann Davis, Past-President
Steve Oberg, Vice President/President-Elect
Kelli Getz, Secretary
Michael Hanson, Treasurer
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Members at Large:
Betsy Appleton
Chris Bulock
Christian Burris
Angela Dresselhaus
Laurie Kaplan

The cancellation policy for preconferences was also
discussed. It was decided that the revised cancellation
policy during early-bird registration is a full refund
minus a $50 processing fee. There will be no refunds
for preconferences after early-bird registration.
VOTE: Bulock made a motion to change the
preconference cancellation policy so that preconference
cancellations during early-bird registration will be given
a full refund minus a $50 processing fee. There will be
no refunds for preconferences after early-bird
registration. Tarango seconded. The motion passed
with one abstention and all others in favor.

Ex Officio:
Kate Moore
Guests:
Karen Davidson (Incoming MAL),
Maria Hatfield (Incoming MAL),
Jessica Ireland (Incoming Treasurer-Elect),
Steve Kelley (PPC Chair),
Ted Westervelt (Incoming MAL),
Sue Wiegand (CPC Co-Chair),
Danielle Williams (CPC Co-Chair)

ACTION ITEM: Communications needs to update the
preconference cancellation policy on NASIG’s website to
reflect that preconferences will be refunded in full
minus a $50 processing fee during early-bird
registration. Preconferences will not be refunded after
early-bird registration ends (Bulock).

Regrets:
Violeta Ilik (PPC Vice-Chair)
Anne McKee (Conference Coordinator)

4.0 Preconference Discussion (All)

1.0 Welcome (Creech)
The meeting was called to order at 9:02 am central.
2.0 CPC/PPC Report (Ilik, Kelley, McKee, Wiegand,
Williams)
CPC: Nothing to report
PPC: Shana McDanold was unable to attend the
MarcEdit preconference. One scheduling concern was
that some attendees were disappointed that the user
groups were not part of the conference proper.
3.0 Cancellation Policy Discussion (All)
The Board discussed the conference cancellation policy
and felt that the current policy is fair. Cancellations for
medical and budget issues will be accepted, but
cancellations for scheduling conflicts will not be
accepted.
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The Board reviewed preconference speaker
compensation and preconference registration caps. The
NASIG website states that preconference speakers get a
reduced registration rate, two hotel nights, and no
travel funding. In the preconference MOUs, travel has
been included. NASIG could continue paying for travel
if the minimum number of participants is raised. The
current participant minimum is 5.
For a half-day preconference, NASIG would offer $500
in travel and lodging per workshop (speakers can figure
out how to divide this up), plus the discounted speaker
registration rate. For a full-day preconference, NASIG
would offer $750 for travel and lodging per workshop
(speakers can figure out how to divide this up), plus the
discounted speaker registration rate. The number of
preconference speakers getting the discounted
registration rate would be capped at three speakers.

Preconference rates need to be increased to $100 for a
half-day preconference and $200 for a full-day
preconference.
NASIG Newsletter
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VOTE: Half-day preconference speakers will receive
$500 to spend on travel and lodging, and speakers must
divide this up amongst themselves. Half-day speakers
will receive the discounted speaker registration rate for
up to three speakers. Full-day preconference speakers
will receive $750 for one speaker and $1,000 for two
speakers to spend on travel and lodging, and speakers
must divide this up amongst themselves. Full-day
preconference speakers will receive the discounted
speaker registration rate for up to three speakers.
Oberg moved and Burris seconded. The motion passed
with one abstention and the rest in favor.
VOTE: Half-day preconference registration rates will be
raised to $100, and there must be a minimum of 10
participants for the preconference to be held. Full-day
preconference registration rates will be raised to $200,
and there must be a minimum of 10 participants for the
preconference to be held. Davis moved and
Dresselhaus seconded the motion. There was one
abstention and the rest were in favor. The motion
passed.
ACTION ITEM: When PPC puts out the call for
preconference speakers, they need to provide
information on our preconference speaker
compensation policy. Also, they need to note in the call
for all speakers that NASIG is a non-profit and
membership-based organization (Dresselhaus).

The Board reviewed the Publicist’s title and duties. It
was decided to rename the Publicist to the Marketing &
Social Media Coordinator to better reflect the new
duties required of this position. The Marketing & Social
Media Coordinator would be required to help
implement the new marketing plan created by NonProfit Help.
The new Marketing & Social Media Coordinator will be a
member of the Communications Committee, and the
person will also serve a two-year term on the Board as
an ex-officio member with an option to renew for
another two years. The Marketing & Social Media
coordinator would be encouraged to select assistants as
needed.
VOTE: Oberg made a motion to have the Marketing &
Social Media Coordinator join the Board as an ex-officio
member at the end of the 2017 NASIG Conference.
Tarango seconded. The motion passed with all in favor.
ACTION ITEM: Bylaws will check to see if rebranding the
Publicist to the Marketing & Social Media Coordinator
will need to go before the membership for a vote to
update the Bylaws. The Marketing & Social Media
Coordinator will serve as ex-officio on the NASIG Board,
and will serve a two-year term with the option to renew
for an additional two-year term (Hatfield).
ACTION ITEM: Oberg will talk to the current Publicist,
Eugenia Beh, to see if she would be willing to serve as
the first Marketing & Social Media Coordinator.

ACTION ITEM: The updated preconference speaker
policy needs to be on the NASIG website (Bulock).
ACTION ITEM: The preconference speaker MOU needs
to be updated with the new preconference speaker
policies, including that the preconference will not be
held unless there are at least 10 attendees.
(Dresselhaus).

ACTION ITEM: Communications will add Eugenia to the
Board listserv if she accepts the position (Bulock).
ACTION ITEM: Moore will send out a call for the Editorin-Chief of the NASIG Newsletter. She will let the Board
know once the new Editor-in-Chief has been selected.

5.0 Publicist Discussion (All)
The Board discussed the role of the
Publicist. Committees need more clarification regarding
when to make use of the Publicist’s services.
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6.0 Extending CPC/PPC Term Lengths (All)

There was a discussion around extending term lengths
for CPC and PPC members. These committees benefit
from members with experience. The Bylaws currently
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state that CPC and PPC term lengths are two years plus
the option to renew for an additional two years. Site
rotation plays a factor in extending the term lengths of
some CPC members. Term limits are a barrier to
keeping experienced people on CPC and PPC, but they
allow for new members to become involved on those
committees.
ACTION ITEM: In the NASIG Bylaws under Article VI.
Committees, Bylaws needs to clarify the final sentence
of the second paragraph under the Terms of Office
section to see if it is applicable to all committees or just
to the Nominations & Elections Committee. The Board
would like to have an exception for Vice-Chair or Chair
of Nominations & Elections at the discretion of the
appointing Vice President. (Hatfield)
ACTION ITEM: In Article VI. Committees, Bylaws needs
to look at changing Nominating Committee to
Nominations & Elections Committee. (Hatfield)
ACTION ITEM: Bylaws needs to look at Article VI.
Committees, Section 3 Terms of Office, to see what
restrictions are available for terms beyond a second
term for other committees.
ACTION ITEM: Bylaws needs to look at the information
in the Bylaws about task forces and special committees
for potential clean-up. Also, the entire Article VI.
Committees section should be reviewed for clean-up.
(Hatfield)
ACTION ITEM: After all Bylaws reviews the changes to
the Bylaws suggested by the Board, Bylaws needs to
propose language to the Board to review. Once the
Board has reviewed the proposed language, the
proposed language needs to go out to the NASIG
membership for a vote. (Hatfield)

Board would like committee chairs to review the
preliminary report to see if anything has been missed.
ACTION ITEM: Creech will send out the preliminary
WBITF report on the Current Chairs discussion list for
feedback by the end of August.
ACTION ITEM: The WBITF will make the requested
revisions from the committee chair feedback and
incorporate the changes into their current report by
mid-September. The updated report will then be sent
to the Board for review. (Bulock)
ACTION ITEM: After the Board reviews the updated
report from the WBITF in mid-September, the report
will be passed to the Communications Committee for a
review of ArcStone. This report will be completed by
the Fall Board Meeting in October. (Bulock)
8.0 Committee Updates (All)
•

ACTION ITEM: Bylaws will look into whether or not a
new membership category needs to be created.
(Hatfield)
•

Communications & Marketing: CMC will be
changing their name to Communications
Committee after the conference.

•

Continuing Education: CEC is working on webinar
recordings for the NASIG YouTube Channel. They
are drafting policy issues around group registration
and defining “group.” CEC is also working on
getting permissions for freely available content.

•

Database & Directory: D&D is moving forward with
merging with MDC to form the Membership
Services Committee.

•

Evaluation & Assessment: E&A updated the
conference survey to be sent out after the

7.0 Web-Based Infrastructure Task Force Preliminary
Report Discussion (All)
The final report for the Web-Based Infrastructure Task
Force is due by the Fall Board Meeting in October. The
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conference. They will also be sending out a
separate vendor survey as well.

ACTION ITEM: Hanson will work to build a data
collection form based on the FPTF report.

•

Mentoring: Mentoring had 23 mentee applicants
and 18 mentor applicants this year.

•

Standards: Standards appointed a new NISO rep.

•

Archives Task Force: ATF will be dissolved after the
conference.

ACTION ITEM: The committees that need to collect data
will be notified when the form is finished that they will
be in charge of inputting their respective
data. Committees/people affected will include:
Membership Services, Registrar, Continuing Education,
and Conference Planning. (Hanson)

•

Digital Preservation Task Force: DPTF will be looking
for a new chair after the conference.

9.0 SPITF Report (All)
The Strategic Planning Implementation Task Force
drafted a strategic plan based on the results of the
membership survey. The Board suggested several
update, which Davis will review with SPITF. SPITF
recommends that NASIG develop an elevator pitch.
ACTION ITEM: The Board will develop a NASIG elevator
pitch. (All)
ACTION ITEM: Tenney will send the proposed changes
to the strategic plan to the Board with updates. Also,
Tenney will write up an article about the strategic plan
for the NASIG Newsletter.
10.0 FPTF Report (All)
The Financial Planning Task force submitted their report
to the Board. The committee felt that the appropriate
place to collect member information is in the
Membership Services Committee. A central hub is
needed to collect the data, and a potential data
manager is needed. The data manager could fall under
Evaluation & Assessment, and this person could
monitor the data collection form to make sure that
committee chairs are inputting their data.

ACTION ITEM: Oberg will incorporate talking about
collecting data at the Committee Chair orientation.
11.0 Treasurer’s Report (Hanson)
Year to date report
• Investments are doing well.
• Registration is down by 100.
• It was a problem setting up a line of credit with the
hotel.
• Income from sponsors and registrants - $112,000.
• Last year we had an outside A/V company and
separate hotel and A/V expenses listed. Since we
have an in-house A/V company this year, A/V
expenses are wrapped up with the hotel costs.
• A/V cost was higher this year with streaming video.
• Webinar income was $4,200.
• Membership income is $15,000.
• Organizational members had a problem because
membership dues and organizational dues are both
due at different times throughout the year.
ACTION ITEM: Member services will look at the
organizational membership timeframe to see if it needs
adjusted. They can also talk to Maria Hatfield if they
have any questions or need clarification. (Ireland &
Hatfield)
ACTION ITEM: Hanson will work with committees to set
their annual budgets.

The task force is finished, and the Board is extremely
grateful for their hard work.
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12.0 Secretary’s Report (Getz)

ACTION ITEM: Communications will make sure that the
website is updated to include information on non-profit
organizational members.

The Board reviewed outstanding action items. New
action items include:
ACTION ITEM: Communications will revise the billing
type form to include American Express. Additionally,
Geckle’s information needs to be removed from the
form. The form needs to be relocated, possible under
the JOIN NASIG button as a better way to market and
accept donations on the website. (Bulock/Hanson)
ACTION ITEM: Communications will add in taxdeductible information on the NASIG website.
(Bulock/Hanson)
ACTION ITEM: Oberg will review whether or not we
send out letters at the end of the year thanking people
for their donation.
ACTION ITEM: Creech will ask Tom at Non-Profit Help to
see if he is able to identify foundations or grants for
financial support to assist NASIG.
ACTION ITEM: Creech will follow up on NASIG-L after
the conference to see if conference attendees have any
pictures of the conference that need to be sent to the
archives.
VOTE: Oberg made a motion to approve the minutes
from the 4/19/17 and 5/10/17 conference calls. Burris
seconded. The motion passed with one abstention and
all others in favor.
VOTE: Davis made a motion to approve the parameters
for nonprofit organizational membership as proposed
by the Communications & Marketing Committee (soon
to be the Communications Committee after the
conference). Oberg seconded. The motion passed with
one abstention and all others in favor.

13.0 Parking Lot Issues (All)
The Society for Scholarly Publishing (SSP) requested that
a NASIG representative serve on their Diversity
Panel. The SSP Diversity Panel will discuss gender and
ethnic diversity at conferences, in the library profession,
and in higher education. The focus of their last
conference call was to talk about geographic diversity
and the need to have conferences in less developed
areas and to invite speakers from less developed
areas. The Board felt that this is a topic worth
pursuing. Anna Creech agreed to be the NASIG
representative to the SSP Diversity Panel.
There was a discussion around switching the conference
to the middle of the week as well as shortening the
number of nights of the conference. This would be
beneficial to attendees who are parents, as well as
those who have to use personal time over the
conference weekend. The conference dates are already
set for 2018 and 2019, so this would be something to
pursue for the 2020 conference and beyond.
Another discussion was held regarding holding the
conference in Canada. NASIG hasn’t been held in
Canada since 1997. There is the possibility of holding a
one-day Canada unconference.
14.0 Adjourn (Creech)
The meeting was adjourned at 5:30 pm central.
Minutes submitted by:
Kelli Getz
Secretary, NASIG Executive Board

ACTION ITEM: Oberg will follow up with SANLiC to let
them know that NASIG now accepts non-profit
organizational members.
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NASIG Treasurer’s Report
September 2017 Treasurer’s Report
Michael Hanson, Treasurer
Current Balance Sheet
Balance Sheet
8/31/2017
Chase Deposit
Accounts
Checking
Savings
JP Morgan
Investments
Alternative Assets
Fixed Income
Total Equity

2017

2016

$107,493.27
$35,610.55
$71,882.72

$196,930.51
$26,103.42
$170,827.09

$269,331.93
$139,128.42
$131,651.82

$247,316.77
$126,174.10
$121,049.08

$376,825.20

$444,247.28

Committee Expenditures for 2017 to Date

NASIG Committee
A&R
Administration
Archives
Bylaws
CEC
CMC
CPC
D&D
Evaluation
Mentoring
Membership Development
N&E
NASIG Sponsorships
Newsletter
Outsourcing
Proceedings
PPC
Site Selection
Standards
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2016 Expenditures
$9,956.56
$32,396.55
$0.00
$0.00
$1,619.33
$19,821.15
$3,713.53
$0.00
$50.00
$0.00
$125.28
$80.38
$5,822.25
$0.00
$3,045.60
$1,632.50
$2,305.68
$2,861.50
N/A

2017 Budget
Proposal
$24,350.00
$28,000.00
$350.00
$100.00
$1,600.00
$21,100.00
$3,000.00
$100.00
$100.00
$100.00
$100.00
$100.00
$4,000.00
$100.00
$5,000.00
$100.00
$2,500.00
$2,000.00
$100.00
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2017 Expenditures
to Date
(8/31/2017)
$14,855.31
$12,568.18
$0.00
$0.00
$891.00
$11,271.12
$267.98
$0.00
$0.00
$0.00
$0.00
$0.00
$1,500.00
$0.00
$6,675.30
$879.95
$456.18
$0.00
$0.00
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NASIG Committee
Student Outeach
Treasurer
Digital Preservation TF
Financial Planning TF
SC Core Comp TF

2016 Expenditures
$0.00
$11,480.14
N/A
$167.35
$0.00

2017 Budget
Proposal
$100.00
$16,000.00
$100.00
$200.00
$100.00

2017 Expenditures
to Date
(8/31/2017)
$0.00
-$7,367.62
$0.00
$0.00
$0.00

$21.13

$100.00

$0.00

$95,098.93

$109,400.00

$41,997.40

Strategic Planning TF
Total
2017 Indianapolis Conference Financials
Indianapolis 2017 Conference Financials

Albuquerque
Albuquerque2016
2016Conference
ConferenceFinancials
Financials
Hotel
Albuquerque
at
Old
Town
Hotel Albuquerque at Old Town

Westin Indianapolis
289 Attendees
Expenses
Hotel
Hotel Food
Opening Social Venue
Opening Social Food
AV

$20,359.69
$85,350.42
$8,092.70
$18,753.00
$43,333.70

Speaker Fees & Travel

$4,483.96

Total Conference Expenses

Conference Registration income
Conference sponsor Income
Café Press

$180,373.47

$88,106.00
$28,710.00
$60.52

Total Conference Income

$116,816.00

Total Profit/Loss

($63,557.47)
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392392
Attendees
Attendees
Expenses
Hotel
Expenses
Expenses
Opening
Reception
Hotel Expenses
Speaker
Travel/Fees
Opening Reception
AVSpeaker Travel/Fees
Conference
Expenses
AV

Expenses
TotalExpenses
Conference
Expenses Total

$65,575.58
$22,312.80
$65,575.58
$6,279.37
$22,312.80
$20,637.44
$6,279.37
$3,902.52
$20,637.44

$118,707.71
$3,902.52
$118,707.71

Conference Registration
Sponsors
Conference Registration
Café
Press
Sponsors

$104,482.50
$37,675.00
$104,482.50
$26.70
$37,675.00

Income
Total
Café Press

$142,184.20
$26.70

Income Total
Total Profit/Loss
Total Profit/Loss
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$142,184.20
$23,476.49
$23,476.49
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Committee Reports
Conference Planning Committee Annual Report
Submitted by: Danielle Williams
Members
Danielle Williams, co-chair (University of Evansville)
Sue Wiegand, co-chair (Saint Mary’s College)
Stephanie Adams (Tennessee Technology University)
Stacy Baggett (Shenandoah University)
Sheree Crosby (Cabell’s International)
Iris Garcia (UCLA School of Law)
Beverly Geckle (Middle Tennessee State University)
Richard Guajardo (University of Houston)
Julia Hess (University of San Diego)
Betsy Hughes (Abbott)
Marsha Seamans (University of Kentucky)
Karen Davidson, Registrar (Mississippi State University)
Anna Creech, Board Liaison (University of Richmond)
Anne McKee, Conference Coordinator (Greater Western
Library Alliance)
Joyce Tenney, Ex-officio Member (University of
Maryland Baltimore County)
Tom Osina, Non-Profit Support (NonProfit Help)
32nd Annual Conference, Indianapolis, IN
After a brief meeting in Albuquerque the committee
spent summer 2016 discussing possible slogans and
logos for the 2017 conference. After consultation with
the board, we settled on Racing to the Crossroads to
reflect Indiana’s state moto, Crossroads of America, and
Indianapolis’ most famous attraction, the Indianapolis
500. A race car and race flags in NASIG’s colors was an
obvious choice for a logo. The logo was approved and
commissioned by an artist at Sheree Crosby’s institution
and presented to NASIG members in fall 2016.
Leading up to the fall board conference, Sue Wiegand
and I met in Indianapolis to meet a VisitIndy tourist
representative and to briefly tour the conference
hotel. The VisitIndy representative offered a number of
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venues for the opening reception and offered to guide
us on a tour of facilities and introduce us to facility
coordinators. After the August meeting, we polled the
CPC and received recommendations on possible
opening reception locations. At the October meeting
we viewed the locations and determined that the
Dallara IndyCar Factory would offer the most unique
experience for conference attendees.
Almost immediately after the October Board Meeting
we began working with Dallara to prepare for the
opening reception and requested quotes and menus
from several Indianapolis catering companies. After
reviewing menus and polling the CPC, we decided on an
Indiana-inspired menu from Jonathon Byrd’s
Catering. Jonathon Byrd’s has a history working with
Dallara and both organizations worked well with the
CPC. The result was a delicious dinner and a fun event.
After settling the opening reception, CPC began
researching speakers for the opening session. Several
Indiana speakers were researched and, if possible, video
of some of their speeches were viewed by CPC. Our
goal was to provide a speaker familiar with Indiana or
Indianapolis history that would entertain and educate
conference attendees. After several weeks, we settled
on Sally Perkins who spoke on John Dillinger and his
connection with Indiana.
Beginning in January 2017, CPC began holding monthly
conference calls, followed by weekly calls beginning in
April. In January, CPC members volunteered for certain
duties in the months leading up to the conference,
including maintaining the conference website, creating
the CafePress site for conference souvenirs, and
preparing for dine-arounds. For the most part, each
CPC member conducted their assigned tasks quickly and
with minimum issues. However, there were a handful
of issues regarding timely updates to the conference
website. I suggest allowing the CPC co-chairs access to
the conference website as well as the website liaison so
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that updates can be made to the website quickly in case
the web liaison is not available.
Working with the board liaison and past CPC co-chairs
we determined what should and shouldn’t be printed
for conference packets. Despite scaling back on printed
material in the form of personal itineraries and
conference schedules, there was still a great deal of
printouts for conference packets. I recommend we
carefully consider scaling back on what is printed to
only the most necessary items, such as local and hotel
information. A link from the website for all other
information could be made available. Printing costs for
the conference ranges from $1500 to $2000 and could
easily be reduced even further by providing documents
electronically.
Staying in budget when ordering menus for the
conference was a tricky process this year. Keeping the
same meal options from year to year has been an
expected goal for conference attendees. Breaks proved
to be the sticking point for the 2017 conference. Food
and beverages for breaks almost broke the bank and
after consultation with the board it was determined
that eliminating food for the morning break was the
way to go forward. However, there was a lot of food
left over from the afternoon breaks, possibly due to the
fact that afternoon breaks were not in high traffic
area. I recommend that future conferences seriously
consider eliminating all food from breaks.
In spring 2017 I created a CPC google drive. Much like
Anna Creech did for PPC, the CPC drive is a place to
store documents from year to year so CPC co-chairs will
have historical documents to consult. Planning the
conference is a labor-intensive job and having access to
decisions made by past co-chairs is invaluable. The CPC
google drive can be found at NASIGCPC@gmail.com I
recommend that only CPC co-chairs and board liaisons
have access to this drive since many of the documents
are sensitive in nature. I have already shared the site
and password with the 2018 co-chairs.

co-chairs and Osina were not clear and as the
conference approached several items that should have
been taken care of shortly after registration opened
were not completed until April, and items that should
have been completed by one were completed by both
and resulted in confusion with the hotel. The CPC
manual briefly mentions NonProfit Help, but it is
unclear what assignments should be assigned to
different parties. I recommend that the board create a
clear list of assignments for CPC chairs and NonProfit
Help and communicate those assignments clearly in the
fall before the conference. Additionally, as co-chair I
could have used more useful help from NonProfit
Help. Osina participated in conference calls and was
instrumental in securing AV bids for the conference, but
his input regarding advertising for the conference were
lacking and he didn’t offer any assistance with writing
copy or where to push announcements for the
conference. I suggest that if NonProfit Help continues to
assist CPC with conference details they take on more
responsibility, acting as liaisons with the hotel regarding
room reservations for VIP guests, and that it is clearly
stated to both CPC co-chairs and NonProfit Help.
The conference budget is attached. There were
additional charges at the conference and following the
conference that are not reflected. Please refer to the
treasurer’s conference budget for an up to date budget.
Respectfully submitted,
Danielle Williams

Mentoring Group Annual Report
Submitted by Trina Holloway
Members
Sandy Folsom, chair (Central Michigan University)
Trina Holloway, vice-chair (Georgia State University)
Rachel Lundberg (Duke University)
Adolfo Tarango, board liaison (University of British
Columbia)

CPC continued to work with Tom Osina from NonProfit
Help for the 2017 conference. The duties between CPC
60
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Completed Activities
In their 2016 fall meeting, the Executive Board
approved the Mentoring Group/Student Outreach
Committee proposal for the NASIG Student Mentoring
Program. The two groups coordinated conference calls,
created mentor/mentee applications, advertise the
program, placed a call for mentors/mentees, match
participants, and organized the orientation at the
annual conference held in Indianapolis. Twenty-three
mentees assigned mentors. An orientation that included
a reception was hosted for the participants during the
conference.
Continuing Activities
The two committees will continue to together
monitoring the progress of the program. A mid-program
assessment will be done to evaluate if the program
should be offered again for the 2018-2019 year.
Budget

Completed Activities
2017 Conference Program Slate
The principal business for the Program Planning
Committee in 2016/2017 was to oversee the execution
of the program for the 2017 conference in Indianapolis,
IN.
1. Vision Speakers
Three vision speakers were selected by PPC and
approved by the board. Michel Dumontier, April
Hathcock, and Carol Tilley were slated as vision
speakers. All three Vision Sessions were livestreamed
on the NASIG website and recordings were made
available.
2.

No funds were expended.
Submitted on: August 14, 2017

Program Planning Committee Annual Report
Submitted by: Steve Kelley
Members
Steve Kelley, chair (Wake Forest University)
Violeta Ilik, vice-chair (Northwestern University)
Marsha Aucoin, member (EBSCO Information Services)
David Burke, member (Villanova University)
Maria Collins, member (North Carolina State University)
Christie Degener, member (University of North Carolina
at Chapel Hill)
Emily Farrell, member (De Gruyter)
Gail Julian, member (Clemson University)
Betty Landesman, member (none)
Corrie Marsh, ex officio (Old Dominion University)
Lisa Martincik, member (University of Iowa)
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Apryl Price, member (Florida State University)
Wendy Robertson, member (University of Iowa)
Steve Oberg, board liaison (Wheaton College)

Preconferences

PPC identified topics for 6 preconferences and
identified presenters. One workshop was cancelled due
to low registration. The preconferences that were
conducted consisted of an 8-hour introduction to the
basics of using MARCEdit, with a related half-day
preconference on advanced techniques in using
MARCEdit, a half-day session on using agile planning
techniques for projects in technical services, a half-day
preconference on collection assessment, and a half-day
preconference on linked data for serialists.
3.

General Conference Program

PPC held one call for presentation proposals, which was
extended once to allow for additional proposals. We
received a total of 50 proposals and selected 30
proposals for the program. One presenter failed to
respond to repeated contacts and was replaced by
another speaker on the topic who agreed to fill in. One
presenter withdrew due to a scheduling conflict. There
were 29 programs slated (6 sets of concurrent sessions,

NASIG Newsletter

September 2017

with 5 sessions in each of the first 5 sets, and 4 sessions
in the final set).
Once again, PPC used ProposalSpace to collect and
manage the proposals. The software is easy to use, and
the company is very responsive to any issues. It is well
worth the cost of this software to continue to use it.
PPC also used Sched again to create the program
schedule. We attempted to create program tracks using
Sched, but believe that this could be expanded. Sched
was well worth the minimal cost involved in using this
software.
4.

Sessions were well attended, and many of the people
who attended that program then came to the last half
of the Snapshot Sessions. Therefore, I would suggest
scheduling the Student Spotlight Sessions in a no
conflict time. I realize that there is only so much
flexibility in the schedule, but the sessions appeared to
be quite popular.
6. Vendor Lightning Talks
NASIG organizational members, Tier 1, and Tier 2
sponsors were invited to participate in Vendor Lightning
Talks once again. Attendance was strong, and we
recommend that the sessions be continued.

Great Ideas Showcase/Snapshot Sessions
7. Informal Discussion Groups

The Great Ideas Showcase (i.e. poster sessions) and
Snapshot Sessions were repeated this year. Although
we had relatively few submissions for both, they were
well attended. Proposals were submitted using
SurveyMonkey.
5. Student Spotlight Sessions
This new type of programming was proposed by the
Student Outreach Committee. The program allowed for
current and recently graduated LIS students to give a
brief presentation, like the Snapshot Sessions. PPC
issued a call for proposals, which SOC also promoted.
Proposals were collected using SurveyMonkey. The
proposals were given to SOC for review. After SOC
made their selections, PPC notified the proposers about
their acceptance.
The Student Spotlight Sessions were intentionally
scheduled to overlap with the Great Ideas Showcase
and the Snapshot Sessions, hoping that it would reduce
the size of the crowd and keep the student presenters
from getting nervous. However, the Student Snapshot
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In 2016, NASIG decided to hold informal discussion
groups, which were scheduled for Thursday, before the
conference officially opened. In 2017, we followed this
practice again. PPC used SurveyMonkey to solicit
discussion topics and leaders. Only four groups were
identified. There was at least one complaint from a
conference attendee that he was unable to attend to
the discussion groups because he didn’t arrive until
later in the day on Thursday. I told him that there are
only so many sessions that can be slotted into the
official program. The Board may want to reconsider the
positioning of the Discussion Groups.
8. Resources for Speakers and Presenters
At the Board’s request a new list of resources for
speakers, including tips on creating presentation and
how to do public speaking, was made available to all
presenters.
Submitted on: August 14, 2017
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